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APPENDIX B: Waste Strategy Engagement Summary & Feedback  

The Waste Strategy Engagement Process 

Swindon Borough Council conducted a public engagement campaign design from 12th 

September to 19th October 2018 to obtain feedback on a number of short term proposals, 

long term options and general recycling attitudes and behaviour from residents via an 

online survey. 

 

The engagement was widely promoted via the Council website, social media, Parish Councils 

and local media.  A total of 3,183 responses were received from all across Swindon. In 

addition approximately 100 ‘in depth’ conversations were held with resident via 5 drop in 

events.  

 

Summary of Responses & Mitigating Measures 

The survey feedback has provided a helpful insight into preferred options and perceived 

barriers with some of the proposals and options. This will be taken into consideration 

particularly when planning and implementing any future service changes, some mitigating 

measures have been outlined below to address concerns raised with the immediate short 

term proposals. 

 

Short Term Proposals 

1. Not collecting black bins containing excess recycling 

81% of survey respondents said this will have little or no impact on them and 

conversations/survey comments highlighted a desire for more action on those that 

do not recycle.   
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Proposed mitigating measures are; 

 To promote the policy change as ‘Compulsory Recycling’  

 Black bin ‘enforcement’ is a last resort following notification, education and 

advice to help the residents start recycling first  

 

2. Temporarily ceasing separate plastics collections 

There was some concern highlighted from the engagement programme that 

residents felt this would be a backward step.  Half of the survey respondents said 

this service change will have little, no or unknown impact. However for those 

respondents who said this would impact on them, the key concern was a lack of 

room in the black bin to cope with this extra waste.   

 
 

Proposed mitigating measures are; 

 To investigate alternative options available to reintroduce a viable form of 

plastic recycling 

 To ensure good, clear communications relating to this service change and 

encourage waste reduction as a priority 

 to offer as much support and advice to struggling residents as possible via 

Waste Wardens 

 to review and update the policy on additional capacity requests  
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3. Charging for additional and replacement recycling boxes 

51% of the survey respondents indicated a charge of £5 or more per box was 

reasonable although some concerns were raised about damaged boxes during 

collections and the potential of increased box theft or fly tipping.   

 
 

Proposed mitigating measures are; 

 To provide extra staff training and inspections to ensure boxes are handled 

correctly to reduce damage 

 To require staff to report any loss or damage caused during collections and 

for a replacement box to be arranged automatically as a result 

 To encourage residents to personalise their box with their house number to 

reduce theft.   

 To monitor fly tipping incidents for any potential increase 



Sustainable Swindon: Waste less, recycle more 
Waste Strategy 2019 – 2029 (draft) 
 
 

 
 

Longer Term Options 

1. Recycling collections 

The majority (54%) of respondents indicated a preference for one container that all 

mixed recycling gets put into, however 42% were happy to continue with separating 

recycling into separate containers.  

 

Cannot fit plastic in 
with general waste 

Charging for boxes 
would discourage 

recycling/encourage 
theft or fly tipping 

Want to continue 
recycling plastic/do 

not want to burn 
plastic 

Recycling boxes are 
mishandled by 

employees 

Wheelie bins for 
recycling 

Instructions are 
confusing/more 

education 

How would not 
recycling be 

known/monitored 
Food recycling 

Continue to separate 
plastic even if 

collected with general 
waste 

Make green waste 
free 

Increase fly tipping 

Do you have any further comments about any of the 
proposals outlined above? 
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2. Reducing residual waste. 

It was possible for a single respondent to select more than one option in this 

question. More communication was the favoured option to encourage waste 

reduction with consideration to be given to separate food waste collections or more 

frequent recycling collections. 

 
 

3. Separate Weekly Food Waste Collections 

71% of respondents said they would use this service. The main reason provided for 

not using such a service was that they produced little or no food waste or already 

dealt with what they produced at home via composting or waste disposal. Other 

concerns raised included pests, maggots or bad smells and having room for a 

separate caddy. 
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4. What one thing would encourage more recycling 

When asked what would encourage more recycling, the most common request was 

for clearer instructions of what can and what cannot be recycled. Another key theme 

was residents wanted it to be easier to recycle and to be able to recycle a wider 

variety of materials particularly Tetra-Pak.   

 
 

 

 

 

Unsanitary / health 
risk 

No room for another 
bin or caddy 

Bad smell 

Pests, rodents, vermin 
or maggots 

Already compost / use 
waste disposal unit 

No/little food waste 

Why would you not use a separate weekly food waste 
collection service? 

Better understanding / 
clearer information on 
what can and cannot 

be recycled 

Recycle a wider variety 
of things 

Single bin for all mixed 
recycling 

Bigger recycling boxes / 
wheelie bin for 

recycling 

Knowing what happens 
to recycled goods 

More frequent 
collections 

Food waste collection Community recycling 
points 

Financial incentive / 
rewards / council tax 

discount 

What would encourage you to recycle more? 
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5. General comments about waste services 

A request for general comments on the current service elicited many positive 

comments that people were generally happy with the service and found the staff 

good and helpful.  

 

 
 

Waste & Recycling Attitudes & Behaviours 

Questions in this section identified respondents felt they had good understanding and 

behaviours towards recycling, however when asked where they put particular items it is 

evident there is still some confusion over what can or cannot go into the black bin and 

recycling boxes, particularly around Tetra-Pak, small electricals/batteries, aerosols and 

lightbulbs.  

 

Happy with current 
service 

Be able to recycle a 
wider variety of things 

HWRC insufficient (size 
/ opening times / 

queues etc.) 

Rubbish/recycling left 
in street after bin 

collections 
More frequent 

collections 

Bigger bins/boxes 

Need better education 
/ more information 

Helpful/good staff 

Community recycling 
points 

Better handling of 
recycling boxes/lids by 

employees 
Missed collections 

Any other comments/feedback about waste services in general 
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Live in flats so hard to 
recycle 

Unclear on what can 
be recycled 

What is put out isn't 
collected 

Lack of space to 
store/sort recyclables 

Containers are not fit 
for purpose 

Not prepared to buy 
bags for plastic 

Why I do not recycle 



Sustainable Swindon: Waste less, recycle more 
Waste Strategy 2019 – 2029 (draft) 
 
 



Sustainable Swindon: Waste less, recycle more 
Waste Strategy 2019 – 2029 (draft) 
 
 

 
 


