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Tier 1 & Corporate Board

Chief Executive

Gavin Jones

Stronger Together

Patrick Weir Nick Hobbs

Director of Law & Director of Public
Democratic Services Health

Stephen Taylor Jose Ortega

Board Director Board Director Board Director

Board Director
Service Delivery

Board Director

" Finance, Revenues
Localities ‘ .

Benefits and Property

Transformation & Commissioning

Strategic Projects (DCS / DASS)

Matt Gott Hitesh Patel John Gilbert G EOEL Stuart McKellar

These posts, the Chief Executive & Stronger Together Programme Director comprise the
Corporate Board

The Director of Law and Democratic services reports to the Board Director — Transformation and Strategic
Projects but has a dotted line link to the Chief Executive in his Monitoring Officer role.
The Director of Public Health reports to the Board Director Commissioning but has a dotted line link to the Chief
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Finance, Revenues and Benefits, Property

Director of Finance,
Revenues, Benefits and
Property

Head of Design
and Architecture s

Stuart McKellar

Head of Property

Assets
Rob Richards

Nic Newland Head of Revenues

& Benefits
Andy Stevens

Lead Finance
Head of Corporate Manager
Finance Education &
Innovation

Kirsty Cole

Steve Haley

Lead Finance Lead Finance Lead Finance
Manager Manager Manager
Treasury & Growth General Services Helping People

Paul Smith Adrian Arnold Chris Wilson

STRENGER, & Swinpon



Commissioning

Board Director
Commissioning Joint Director

I
I
of Public Health |
(DCS / DASS) Dr José Ortega |
John Gilbert '

Lead Commissione Lead Commissione Head of I
. Lead

— Vulnerable — Economy Commercial I Helbine People & !

People /Attainment Services ! ping - P 1

[ Families I

Sue Wald Paddy Bradley Sue Mendham I

Sara Tough _:

Key
= Dotted Line to

=
L _ _: Professional Lead STRONG{E@%—L\W@ SWlnDOTI
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Service Delivery

Board Director

Service
Delivery

Bernie Brannan

Service
Delivery Lead

Helping People

& Families

Sara Tough

Service
Delivery Lead

Public
Protection &
StreetSmart

Phil Thomas

Service
Delivery Lead
Leisure,
Libraries &
Culture

lan Bickerton

Service
Delivery Lead
Housing
Services

Michael Ash

Service
Delivery Lead
Highways &
Transport

Gwillam Lloyd
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Service
Delivery Lead
Planning

Richard Bell

Head of
Business
Services and

Support

Karen
McMahon

Swinbpon
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Key

Confirmed Localities & Communications Structure

Board Director Localities
Matt Gott

Locality Lead
X 7 (inc Job Share)

Head of Communication and Insight

Gavin Calthrop
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Confirmed Transformation and Strategic Projects

Board Director Transformation &
Strategic Projects

Hitesh Patel

Head of People & Head of Strategy & FIEEE Core_ Process, Director of Law & Strategic Projects
Information &

Change Innovation Technology Democratic Services Wichelstowe, UK

Nicola Houwayek James Griffin David Titcombe Stephen Taylor Broadband
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