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Stronger Together



Chief Executive 
Gavin Jones

Change Leader & 
Stronger Together 

Programme Director
Patrick Weir

Head of Internal Audit
Nick Hobbs

Director of Law & Director of Public Health                    Director of Public Health                    

Change Leader & Head 
of Finance
Kirsty Cole

Tier 1 & Corporate Board

Board Director Localities                Board Director Localities                
Matt Gott

Commissioning        (DCS 
/ DASS)                     

Board Director 
Commissioning        (DCS 

/ DASS)                     
John Gilbert

Board Director     Service Board Director     Service 
Delivery               

Bernie Brannan

Board Director 
Resources

Stuart McKellar

Director of Law & 
Democratic Services 

Stephen Taylor
Director of Public Health                    Director of Public Health                    

Jose Ortega 

These posts, the Chief Executive, the Director of Public Health & Stronger Together 
Programme Director comprise the Corporate Board

• The Director of Law and Democratic services reports to the Board Director Commissioning (DCS/DASS) and to the Chief Executive in 
his Monitoring Officer role.

• The Director of Public Health reports to the Chief Executive but has a dotted line link to the Board Director Commissioning.
• The Change Leader and Head of Corporate Finance reports to the Board Director Resources and to the Chief Executive on the Change

aspects of their role.



Resources

Board Director 
Resources

Stuart McKellar

Head of Revenues & Head of Revenues & 
Benefits

Andy Stevens

Head of Property Head of Property 
Assets

Rob RichardsHead of Design Head of Design 
and 

Architecture
Nic Newland

Change Leader 
and Head of 

Finance
Kirsty Cole

Head of Finance
Education & 
Innovation
Steve Haley

Head of Finance 
Growth             

Head of Finance 
Treasury & 

Growth             
Paul Smith

Head of Finance 
General Services 
Head of Finance 
General Services 

Adrian Arnold

Head of  Finance Head of  Finance 
Adults & 
Children

Chris Wilson

Andy Stevens

Head of People & 
Development

Nicola Houwayek
Head of ICT 

Strategy 
Michael Bruton

Reporting lines subject to review in light of changes to Change 
Leader & Head of Finance Role



Commissioning

Delivery

Professional Accountability

Head of Head of Head of 

Joint Director of 
Public Health
Dr José Ortega

Board Director 
Service Delivery
Bernie Brannan

Board Director 
Commissioning

(DCS / DASS)
John Gilbert

NB:  Following the DCS Test of Assurance during the implementation of the Stronger Together model of working, it may be 
necessary to undertake further re-alignment to ensure that synergies and appropriate linkages are made to ensure capacity and 
line of sight for the DCS is maintained’. 

Delivery
Responsibility

Key

Head of 
Commissioning -

Children and Adults
Sue Wald

Head of 
Commissioning -

Economy /Attainment 
Paddy Bradley

Head of 
Commercial 

Services
Sue Mendham

Head of Children 
and Families
Sara Tough

Dotted line: Delivery Responsibility
Solid line: Professional Accountability

Director of Law & 
Democratic 

Services
Stephen Taylor

Head of Innovation 
& Research

James Griffin



Service Delivery

Delivery
Responsibility

Board Director 
Service
Delivery

Bernie Brannan

Board Director 
Commissioning

(DCS / DASS)

John Gilbert
Professional
Accountability

Head of 
Children and 

Families
Sara Tough

Head of Public 
Protection & 
StreetSmart
Phil Thomas

Head of Leisure, 
Libraries, 

Culture and 
Traded Services

Ian Bickerton

Head of 
Housing 
Services

Michael Ash

Head of 
Highways & 
Transport

Gwillam Lloyd

Head of 
Planning

Richard Bell

Head of 
Business 

Services and 
Support 

Karen 
McMahon

Key
Dotted line: Delivery Responsibility
Solid line: Professional Accountability



Board Director 
Localities
Matt Gott

Confirmed Localities Structure

Locality 
Lead 

Helena 
Robinson

Locality 
Lead ​
Paula 

Harrison

Locality 

Pam Gough 

(job share) 

Locality 
Lead 

Pam Gough 
/ Andrea 
Barrett 

(job share) 

Locality 
Lead 

Jackie 
Moyles

Locality 
Lead 

Nazakat Ali

Locality 
Lead
Mark 

Walker

Locality 
Lead
Andy 

Reeves
Insight               

Head of 
Communications & 

Insight               
Gavin Calthrop

Community & 
Partnership 

Manager          
Alison Chamberlain


