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NHS England business plan 2015/16
NHS England has just completed a process to agree the business plan for 2015/16. NHS England now has 
an agreed set of corporate priorities and each directorate, functional directorates and commissioning 
operations, also have an agreed set of objectives. 
For 2015/16 there are ten corporate priorities.
• Four of our priorities aim to transform care for patients:  

• Cancer
• Mental health
• Learning disabilities
• Diabetes

• Four of our priorities aim to design the NHS around patients and what they need most:  
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• Four of our priorities aim to design the NHS around patients and what they need most:  
• Urgent and emergency care services
• Primary care
• Elective care
• Specialised care

• Two of our priorities focus on clinical and financial sustainability:
• Whole system change
• Financial sustainability

Supporting delivery of these priorities there are four further programmes of work; building on using data 
and technology more effectively, encouraging science and innovation, building the capability and 
infrastructure, engaging with patients and the public.
The NHS England Business Plan 2015/16 is available via: http://www.england.nhs.uk/about/business-plan/
.
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Delivering south priority programmes (1)
The South SMT will set the priorities across the south, requiring programmes to be established for 
each. The South SMT will sign off priority deliverables and receive regular progress and exception 
reports. In management terms, the SMT has oversight of the portfolio of priority programmes.

The SRO will be the visible owner of a south priority programme; and the key leader in driving it 
forward as a programme of work. The SRO must ensure that their programme board maintains focus, 
has clear authority and that the overall context, including risk, is actively managed. 

The Directors of Commissioning Operations (DCO) are responsible for local oversight and 
delivery. In relation to performance problems that are also south priority programmes, the DCO (and 
their team) should contribute to overarching regional plans and work with the SRO and programme 
manager to deliver the plan.
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manager to deliver the plan.
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NHS England South delivery chain
The national delivery chain continues across the south and the development of the priority 
programmes supports our local implementation. These arrangements dovetail together, as 
summarised below:

• Each corporate priority has a National Oversight Group which has one regional 
representative to represent all four regions. South SROs will be in regular contact with the 
relevant regional representative on the National Oversight Group to ensure that we are linked 
into the work this group is undertaking.  

• The Delivery Sub Group will have a representative from each region. Our representative will 
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• The Delivery Sub Group will have a representative from each region. Our representative will 
be the SRO for the relevant south priority programme.

• The SRO will chair a south Programme Board to develop and oversee the south plan, 
ensure alignment with the national Delivery Sub Group and oversee the day to day co-
ordination between regional/local activities. 

• Each DCO team will be represented on the programme boards. The DCOs have nominated 
a suitable representative from their team to be a member of each Programme Board. This 
individual will be responsible for local implementation and ensuring the relevant DCO team is 
fully briefed on operational implementation.
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