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Appendix 2

Theme | Action Lead Completion | Progress Report
1.1 | Look at options to develop third party | DASG March 2016
reporting pathways. Establish clear
definitions and make links to MARAC.
1.2 | Undertake 24 Hour Snapshot Lin Williams/DA Steering January
Group/DA Forum 2016 & 2017
June 2016 &
2017
1.3 | Set up Domestic Abuse Scrutiny Panel | Lin Williams/Andy Fee/DASG & November Task & Finish group
partners 2015 working on
ToR/membership.
1.4 | Widen support networks for victims & | Lin Williams/PST Lead Network | March 2016 | Champions for
survivors by introducing Champions Community Navigators
to relevant organisations and improve identified and working
links to alongside SWA
i) Community Navigators
i) SAIL
i) 5 Wards Project
1.5 | The Care Act - ensure links with Adult | Lin Williams/Doug Bale/Jennifer | September
Safeguarding. Laibach 2016
1.6 | Develop mechanism for consultation Lin Williams/Service Providers December
with victims & survivors 2016
1.7 | Develop standardised responses to Lin Williams/Service December
reporting- shared Providers/DA Forum 2016

response/signposting/referral.
Same service regardless of
organisation
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1.8 | Review and improve responses to Lin Williams/Andy Fee/Pam October Pilot through Horizons
standard risk victims Gough/SWA 2016 with Wiltshire.
Evaluation, then
consider
implementation in
Swindon
1.9 | Establish Stronger links to Family Lin Williams/Charmaine
Life/Troubled Families Tarring/Emilia Koza
1.10 | Monitor and implement Lin Williams/DASG June 2016 Recommendations for
recommendations from DHR1 each agency ongoing
1.11 | Monitor and evaluate the Health Lin Williams/lan Stenner/Sarah May 2016 After initial difficulties,
Project Hardwick/Joanne Smith/DASG victims are now being
supported.
1.12 | Continue to look at viability and Lin Williams/Arlene Griffin ongoing
identify funding to implement the
Business cases:
1) Befriending Project.
2) Early Family Interventions (see
also CYP and Perpetrators)
2.1 | Develop School engagement - healthy | Healthy Schools Co-ord/Lin December
relationships both primary/secondary. | Williams/LSCB 2016
Make the agenda relevant to schools —
link to truancy/exclusions. Engage
through head teachers forum
2.2 | Review and develop systems for Lin Williams/Health March 2017

supporting children particularly Under
5s

Visitors/LSCB
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2.3

Develop role of and input from YOT -
work with young people displaying
harmful behaviours — DA

Lin Williams/Mat Bywater

March 2017

2.4

Continue to review information
sharing protocol within early years
settings and schools/colleges around
DA incidents and timely information
linked to MASH

2016

2.6

Monitor JSNA to ensure actions are
delivered

DASG/Public Health

ongoing

2.7

Early Family Interventions Business
case see 1.12

2.8

Continue to look at viability and
identify funding to implement
business case:

1) PPD1 review

Lin Williams/Arlene Griffin/Andy
Fee

2.9

3.1

Review and update Protocol 5 —
Children experiencing domestic abuse

Develop processes for sharing
information on perpetrators including
from specialist DV Courts

Domestic Abuse Forum

HMCS/Police/Probation/DASG

September
2016

3.2

Evaluation of non-mandatory
perpetrator programme

BGSW/Lin Williams/PST/DASG

March 2016

3.3

Communications Strategy to include
campaign to target perpetrators

Lin
Williams/Probation/Police/BGSW

March 2016

3
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identify funding to implement the
business case:
1) DVPO additional interventions
2) CARA Project — conditional
cautioning and interventions

Fee

3.4 | Monitor actions from DHR1 Lin Williams DASG June 2016
3.6 | Early Family Interventions Business

case see 1.12
3.7 | Continue to look at viability and Lin Williams/Arlene Griffin/Andy

COMMUNICATIONS STRATEGY
targeting frontline staff:

- on signs & symptoms and how to
refer and to whom

- health frontline staff — GPS, Health
visitors, GP Staff, pharmacies, GWH
around health & wellbeing

-Campaign on social media/cyber
bullying and how it’s used by abusers

-Programme of train the trainer for
cascading training to staff across
agencies.

Team/Awareness Sub Group

Health Project
workers/community
navigators/Communications
strategy

4.1 | What agencies training wants/needs Lin Williams/DASG February
are. Questionnaire/Needs Assessment 2016
to inform & develop TRAINING
STRATEGY

4.2 | Develop and implement a Lin Williams/Communications July 2016
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actions from DHR1

4.3 | Develop closer links with Sexual Dawn Mullis/Jo Hartley/Lin October
Health Services/training and Williams 2016
awareness in educational work and
adding to their toolkit.

4.4 | Monitor recommendations and Lin Williams/DASG/CSP ongoing

identify funding to implement the 5
business cases:
1. Befriending Project
2. Early Family Interventions —
whole family approach
3. Interventions alongside DVPOs
4. PPD1 Review
5. Perpetrator Provision — CARA

5.1 | Identify effective ways of measuring DASG/Scrutiny Panel March 2017
outcomes. What does success look
like and how to ensure victims are
safe

5.2 | Develop links with Registered Lin Williams/Arlene July 2016
providers and encourage active Griffin/Registered Providers
engagement with policies and Forums

5.3 | Identify what data is collated and by DASG/Lin Williams/Sally Penver/ | March 2016
whom, its usefulness and what is partner organisations/Steve
required for the future Kensington

5.4 | Continue to look at viability and Lin Williams/Arlene Griffin ongoing
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5.5

Continue to identify
national/international up to date
research and good practice to support
children & young people experiencing
domestic abuse either within the
family or in their own relationships

DA Lead/DA Steering
Group/LSCB




