Transforming Care Partnership Service Model Plant

Health and Wellbeing Board Date: 9 March 2016

Author: Executive Nurse, Swindon Clinical Commissioning Group

Wards: All

Locality Affected: All

Parishes Affected: All

1. Purpose and Reasons

1.1 To share with the Health and Wellbeing Board the proposed plans for Swindon,
working with Wiltshire to implement the changes required as stated within the
Transforming Care programme.

1.2  As part of the governance requirements prior to final submission to NHS England
the plan must be shared and signed off by the Health and Wellbeing Board.

2. Recommendations
The Board is recommended to:

2.1  Note and comment on the Swindon elements of the plan.

2.2  Agree how the Health and Wellbeing Board wishes to receive updates on the
implementation progress.

3. Detail
Background and national context

3.1 In 2012, following an investigation into criminal abuse at Winterbourne View
Hospital, the Department of Health initiated a national programme of action
“Transforming Care” to transform services for people with learning disabilities
and/or autism who have mental health conditions or behaviours that are
challenging. Transforming care aims to reshape services for people with learning
disabilities and autism away from institutional models of care, closing some
inpatient provision and strengthening the support available in the community.

3.2 On 12 June 2015, Health and Wellbeing boards received a letter from NHS

England, the Local Government Association (LGA), the Association of Directors
of Adult Social Services (ADASS), Health Education England (HEE), Care
Quality Commission (CQC) and the Department of Health which describes how
they are collaborating on a cross-system Transforming Care programme Agree
how the Health and Wellbeing Board wishes to receive updates on the
implementation progress.

Further information on the subject of this report can be obtained from Gill May,
executivenurse@swindonccg.nhs.uk.
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3.3

3.4

3.5

3.6

4.1

5.1

5.2

Five ‘fast track areas’ (collaborations of CCGs, Local Authorities and NHS
England specialised commissioners) piloted delivering Transforming Care
approaches.

The attached document is the local plan of Wiltshire and Swindon for
transforming services for people of all ages with a learning disability and/or
autism who display behaviour that challenges, including those with a mental
health condition, in line with Building the Right Support — a national plan to
develop community services and close inpatient facilities (NHS England, LGA,
ADASS, 2015). This Plan covers 2016/17, 2017/18 and 2018/19.

The plans demonstrates how Wiltshire and Swindon will fully implement the
national service model (published with above document) by March 2019 reducing
the use of and/or closing any inpatient beds using the national planning
assumptions set out in Building the Right Support, that no area should need more
inpatient capacity than is necessary at any one time.

e 10-15 inpatients in CCG-commissioned beds (such as those in assessment
and treatment units) per million population

e 20-25 inpatients in NHS England-commissioned beds (such as those in low-,
medium- or high-secure units) per million population

These planning assumptions have been used by commissioners in producing this
plan. A creative and ambitious approach has been taken, based on a strong
understanding of the needs and aspirations of people with a learning disability
and/or autism, their families and carers, and on expert advice from clinicians,
providers and others. It should be noted that Wiltshire and Swindon current use
of beds is already much lower than the above planning assumption.

Alternative Options
Not applicable.
Implications, Diversity Impact Assessment and Risk Management

Financial and Procurement Implications

To note match funding opportunities from NHSE.

Legal and Human Rights Implications

Detailed within report.

All Other Implications (including Staff, Sustainability, Health, Rural, Crime and
Disorder)

Detailed within report.

Further information on the subject of this report can be obtained from Gill May,
executivenurse@swindonccg.nhs.uk.



Transforming Care Partnership Service Model Plant
Health and Wellbeing Board Date: 9 March 2016

Diversity Impact Assessment

5.3  Quality Impact assessment completed.

Risk Management

5.4  Full risk assessment completed.
6. Consultees

6.1 Please refer to the document.

7. Background Papers

8. Not applicable.

9. Appendices

9.1 Appendix 1 main plan.

Further information on the subject of this report can be obtained from Gill May,
executivenurse@swindonccg.nhs.uk.



