Resources and Corporate Work Programme 2016-2017

Terms of Reference of the Committee

To fulfil all the functions of an Overview and Scrutiny Committee as they relate to:-
e The review, scrutiny and development of policy recommendations
e The management of performance
e The monitoring of progress against corporate priorities
o The formulation of advice for the Cabinet, Council and other partners and stakeholders

To have specific responsibility for (but not limited to) the scrutiny of:-
e The Budget

The Medium Term Financial Strategy

The Borough’s property portfolio

Strategic Projects and Wichelstowe

HR

ICT

Communications



13t June 2016

ltem Objectives

Work programme discussion To set the work programme for the forthcoming
municipal year

26t September 2016

Item Objectives
28 November 2016

Item Objectives
30t January 2017

Item Objectives
13th March 2017

Item Objectives




