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1. Purpose and Reasons 

1.1 This report is in response to a request from Growing the Economy Overview and 
Scrutiny Committee to report on progress to date in respect of Swindon’s 
Economic Strategy, and to give an update on the production of a revised 
Economic Strategy over the longer timeframe 2016-36.   

2. Recommendations 

The Committee is recommended to consider and feedback on the emerging 
objectives and actions, and to make suggestions in respect of SMART outcomes: 

3. Detail 

Swindon’s Economic Strategy  

3.1 Members are referred to the June and September committee papers for the 
update and progress report on the Swindon Economic Strategy 2013 which set 
out the work programme.   

3.2 Swindon’s Economic Strategy Vision reads: 

3.3 “By 2036, Swindon will be the UK’s most innovative, productive, fastest-growing 
city, and will grow sustainably by upskilling our workforce to enable our 
businesses to compete, whilst enhancing residents’ quality of life.” 

3.4 The strapline to sit alongside the vision is “Accelerating Swindon’s Growth 
Potential” as this reflects our status as one of the UK’s fastest growing cities.  To 
date our growth has been predominantly around housing, but in the economic 
strategy, we articulate our intent to grow the economy to match housing growth.  
This will become more important as the authority becomes more dependent on 
business rates as a form of income.   

3.5 The four key themes associated with the Economic Strategy are Business 
Growth, Land and Infrastructure, Town Centre Regeneration and Education and 
Skills. The associated aims are:- 

 To grow the economy, strengthen and diversify the business base and create 
jobs through the development of a business support & inward investment service  
that encourages innovation and exporting  

http://sbcvpwmmgv02:9070/ieListDocuments.aspx?CId=1001&MId=7475&Ver=4
http://ww5.swindon.gov.uk/moderngov/ieListDocuments.aspx?CId=1001&MId=7477&Ver=4
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 To enhance Swindon's competitive position as one of the UK's most productive 
economies by providing the conditions to attract investment, accelerate housing 
delivery and create high value employment 

 To create a fast growth high value economy by improving education outcomes 
and upskilling our residents to enable our businesses to grow and compete 

 To enhance the attractiveness of Swindon as a place to live, visit and do 
business in through delivering transformational change in the town centre 
including significant improvement to the leisure, cultural and evening economy 

3.6 Whilst not an explicit ‘theme’, one of our cross-cutting objectives is to make 
Swindon a more inclusive place, with reduced worklessness and associated 
improving health and well-being outcomes. 

3.7 The strengths, weaknesses, opportunities and threats provide a summary of the 
comprehensive evidence base that is being developed through the Joint Strategic 
Needs Assessment (JSNA) for each theme (see Appendix A).  The evidence 
base will be taken through the rigour of the JSNA process over the next few 
weeks with an aim of publishing in the spring 2017. 

3.8 The draft aims, objectives and actions are set out in Appendix B.  We are asking 
for the Committee to consider, and put forward outcomes that are SMART:  
Specific, Measurable, Achieveable, Realistic and Time-bound.   When making 
recommendations on outcomes, Members should also consider the outcomes 
and indicators that the council are already committed to.  Appendix C 
summarises the associated outcomes for the corporate dashboard pledges and 
goals.   

3.9 Following this Committee meeting, suggested outcomes will be considered by 
officers when developing the Economic Strategy in consultation with the cabinet 
member for Economy.   

3.10 The following consultation programme is proposed: 
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Swindon’s Economic Strategy Work Programme 

Milestone Start and Finish Dates 

Evidence gathering Oct 2015 – Autumn 2016 

Engagement July 2016 – February 2017 

First draft Late February 2017 

Public consultation March 2017 – April 2017 

Final draft May 2017 

Sign off by members and publish June 2017 

 

4. Engagement Plan 

4.1 Cabinet members for Economy, Planning and Highways have been briefed 
throughout the programme.  Businesses were engaged throughout the 
production of the Economic Strategy (2012-26) and, as a result, officers will 
engage the business community in a light touch way.   

4.2 Officers are consulting businesses in the following way:- 

1. We presented the Economic Strategy Vision, Aims and Objectives at an 
INFLUENCE meeting in October 2016 and captured feedback from twenty 
of our largest businesses.  

2. We plan to present at the launch of the ‘Switch onto Swindon’ campaign 
on 24 January 2017, where it is expected that over two hundred 
businesses will be represented. 

3. We will hold a workshop for business-support providers in February 2017 
to explore how we can work together to grow the economy, strengthen and 
diversify the business base and create high value jobs; as well as 
increasing the number of business start-ups and improving survival rates.   

4.3 The Economic Strategy refresh also gives us the opportunity consult with national 
Government departments, Swindon and Wiltshire Local Enterprise Partnership 
(SWLEP), neighbouring local authorities and our fast growth city partners 
(Oxford, Cambridge, Milton Keynes and Norwich).  We have had initial meetings 
with Department for Business Energy and Industrial Strategy (BEIS), the 
Department for International Trade (DIT) and Homes and Communities Agency. 
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5. Public Consultation 

5.1 The engagement plan schedules a full public consultation on the draft Economic 
Strategy from March to May 2017.  This will give people opportunity to comment 
on a limited number of questions as it will have followed wide engagement with 
businesses.  There are a number of advantages to wide public consultation, not 
least that it will help to promote Swindon as a great place to do business, allow 
us to showcase Swindon's aspirations, and encourage businesses to get in touch 
with the economy team.   

5.2 When we consult, it is important that we engage in a way that encourages the 
fullest possible participation from all members of society and does not 
discriminate against any of our population, particularly those protected 
characteristics.  We will develop an online consultation pack and encourage 
businesses and residents to review and feedback and to get in touch with us 
using printed and social media.  However and we will also hold face to face 
consultation sessions in community venues such as the libraries.  We will 
promote the consultation using our community action groups such as the Equality 
and Access Group, Older people’s networks and Inter-Faith forum. 

6. Implications, Diversity Impact Assessment and Risk Management 

Financial and Procurement Implications 

6.1 The report does not include any direct implications.  

Legal and Human Rights Implications 

6.2 The report does not include any direct implications.  

All Other Implications (including Staff, Sustainability, Health, Rural, Crime and 
Disorder) 

6.3 The report does not include any direct implications.  

Diversity Impact Assessment  

6.4 A diversity impact assessment will be carried out to ensure that we do not 
discriminate against any of our protected characteristics and encourage full 
participation in the consultation on the Economic Strategy. 

Risk Management 

6.5 The evidence base underpinning the Economic Strategy has been subject to the 
rigour of the JSNA process; and is compatible with the economic evidence base 
underpinning the Swindon and Wiltshire Local Enterprise Partnership’s Strategic 
Economic Plan.   The Economic Strategy has been developed in partnership with 
the business community, with significant input from the Cabinet Member for 
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Economy and from Overview and Scrutiny Committee.  It will also go through 
Cabinet and full Council.   

7. Consultees 

7.1 The Board Director, Resources (Section 151 Officer) and Director of Law and 
Democratic Services (Monitoring Officer) are consulted in respect of all reports.  

8. Background Papers 

8.1 Swindon’s Economic Strategy 2012-2026 – available on request. 

8.2 Economy and Scrutiny Report on the EU – available on request 
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9. Appendix A - Strengths, Weaknesses, Opportunities and Threats for each 
theme 
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Appendix B – Worklessness in most deprived wards 

Table B.1 shows worklessness in our most deprived wards.  In Swindon, worklessness 
varies from 23.5% in Penhill to 2% in Ridgeway.  There are over 3,500 people out of 
work in our top 4 wards.  This gives very powerful rationale for focussed policy 
intervention with the aim of reducing worklessness in these wards. Growing up in a 
workless household will affect future and lifetime poverty, according to a recent study 
from the ONS.1   

Table B.1  Worklessness by ward 

Ward Nos % 

Gorse Hill and Pinehurst 880 14.3 

Parks 
1125 

19.2 

Penhill 825 23.5 

Walcot 650 14.5 

Source: DWP Benefit Claimants Working Age Client Group, May 2015 
 

While worklessness rates will inevitably rise and fall over time depending on overall 
economic conditions, it should be noted that the top 4 wards in Swindon with the highest 
levels of worklessness have remained the worst performing areas in the borough over 
the past decade (see table B.2).  This provides us with compelling evidence for active 
labour market intervention.  These wards also  suffer from the most extreme deprivation 
across all indices (health, income, social mobility); evidence suggests that tackling 
worklessness should have a direct bearing on all of these issues 

Table B.2: Wards with highest proportion of benefit claimants in SWLEP area, May 2005 

and 2015 

                                            

1
 http://visual.ons.gov.uk/how-do-childhood-circumstances-affect-your-chances-of-poverty-as-an-adult/  

http://visual.ons.gov.uk/how-do-childhood-circumstances-affect-your-chances-of-poverty-as-an-adult/
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Rate 
May 2005 

Rank 

  Rate May 2015 

Rank 
Penhill 26.6% 

1 

Penhill 23.5% 

1 
Parks 22.8% 

2 

Parks 19.2% 

2 
Walcot 17.9% 

3 

Walcot 14.5% 

3 
Gorse Hill and Pinehurst 14.3% 

4 

Gorse Hill and Pinehurst 14.3% 

4 
Central 11.8% 

5 

Toothill and Westlea 10.4% 

5 
Source: DWP Benefit Claimants Working Age Client Group, May 2015 

 

 

  



Swindon Borough Council Update on Swindon’s Economic 
Strategy 2016-36  

 Growing the Economy Overview and Scrutiny Committee                   Date: 1 February 2017 

 

For more information on this report, contact TGodfrey@swindon.gov.uk  

Appendix C - draft aims, objectives and actions for each theme 
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Appendix D – existing corporate dashboard indicators for goals and pledges 
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Appendix E – INSWINDON BID Co. Outcomes (2012-17) and Business Plan for 
2017 – 22 

The INSWINDON Bid Co. has just ended its second term, and is in the middle of a 
reballot.  If the majority of businesses in the town centre vote in to renew the Bid Co., 
then they will enter their third term based on the business plan   


