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Health and Wellbeing Board Date: 15" March 2017
Author: Nicki Millin — Accountable Officer, Swindon Clinical
Commissioning Group

Wards: All

Locality Affected: All

Parishes Affected: All

1. Purpose and Reasons

1.1 The NHS in England is required to produce place-based Sustainability and
Transformation Plans (STP), driving the Five Year Forward View over the period
October 2016 to March 2021. Clinical Commissioning Groups (CCGs) were
asked to form footprints for submission of place based plans. Swindon CCG are
working with Bath and North East Somerset (BANES) and Wiltshire CCGs to
develop a footprint plan.

1.2  This report provides an update for the Health and Wellbeing Board on the
development of the plan across the footprint.

2. Recommendations
The Board is recommended to:

2.1  Note the content of the Sustainability and Transformation Plan short guide
attached at Appendix 1 to the report, and discuss any areas where further
clarification may be required.

3. Detalil

3.1 Attached at Appendix 1 is the BANES, Swindon and Wiltshire Sustainability and
Transformation Plan — A Short Guide. This document has been produced to
enable us to begin to have conversations with the public across the wider
footprint area about the priorities identified within the emerging plan.

3.2  There are three main areas which are recognised as the focus of change if we
are to ensure that health and social care services meet the needs of local people
well into the future:

3.2.1 Improving health and wellbeing.
3.2.2 Improving the quality of care people receive.
3.2.3 Ensuring our services are efficient.
3.3 In addition there are five emerging priorities which will support the delivery of the

required changes:

Further information on the subject of this report can be obtained from Nicki Millin, 01793
683700, nicki.millin@swindonccg.nhs.uk.
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3.4

4.1

5.1

5.2

5.3

5.4

5.5

6.1

3.3.1 Transforming primary care.

3.3.2 More focus on prevention and proactive care.
3.3.3 Making the best use of technology and buildings.
3.3.4 A modern workforce.

3.3.5 Improved collaboration across our hospital trusts.

Working in conjunction with Healthwatch Swindon we will use the attached
document as a basis for discussions with our population in Swindon.

Alternative Options
None.
Implications, Diversity Impact Assessment and Risk Management

Financial and Procurement Implications

There are financial targets that must be met by both the health and social care
community which will be a key part to the delivery of this Plan.

Legal and Human Rights Implications

These will be included in the Plan as it is developed.

All Other Implications (including Staff, Sustainability, Health, Rural, Crime and
Disorder)

A Patient Benefits assessment will be included in the Plan as it is developed.

Diversity Impact Assessment

A Safety and Quality Impact assessment will be included in the Plan as it is
developed.

Risk Management

These will be included in the Plan as it is developed.
Consultees

Elements of the STP have been discussed in a number of different fora including
CCG Governing Body; and STP workshops involving provider and voluntary
sector organisations from Swindon and SBC representation. This plan has been
discussed in a number of public fora within Wiltshire.

Further information on the subject of this report can be obtained from Nicki Millin, 01793
683700, nicki.millin@swindonccg.nhs.uk.
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6.2

7.1

8.1

The Corporate Director, Resources and Transformation (Section 151 Officer) and
the Director of Law and Democratic Services (Monitoring Officer) are consulted in
respect of all reports.

Background Papers
None.
Appendices

Appendix 1 — Planning for the future: BANES, Swindon and Wiltshire
Sustainability and Transformation Plan: A Short Guide.

Further information on the subject of this report can be obtained from Nicki Millin, 01793
683700, nicki.millin@swindonccg.nhs.uk.



