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1. Purpose and Reasons

1.1 To present the draft Internal Audit Annual Plan (2017/18) for approval by the
Audit Committee.

1.2 The Council’'s Audit Committee has a strategic role to ensure that the Council’s
assurance framework is operating effectively. To this end it should seek
assurance that key areas that contribute to this framework are operating properly.

1.3 The Council’s Internal Audit section is a key component of the assurance
framework and therefore it is essential that this Committee monitor its
performance against the annual plan along with the implementation of agreed
recommendations by Client departments.

2. Recommendations
The Committee is recommended to:

2.1  Approve the draft Internal Audit plan for 2017/18 if the Committee is satisfied that
it includes all areas where it requires assurance with regards to the Council’s
Control, Risk and Governance framework.

3. Detail

3.1

Legal Framework

Internal Audit is a statutory requirement for local government.

(a) Section 151 of the Local Government Act 1972 requires every authority to
make arrangements for the proper administration of its financial affairs and
to ensure that one of the officers has responsibility for the administration
of those affairs. Internal Audit supports the role of the Section 151 Officer
by assessing the financial controls of the Council, in particular in relation
to the main financial systems and provides assurance to the External
Auditor regarding the reliance that can be placed upon these.

(b) Section 5 of the Accounts and Audit Regulations 2015 states that ‘a
relevant body must undertake an effective internal audit to evaluate the
effectiveness of its risk management, control and governance processes,
taking into account public sector internal auditing standards or guidance.’

Further information on the subject of this report can be obtained from Nick Hobbs,
Direct Dial Telephone Number: 01793 463940 nhobbs@swindon.gov.uk.
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3.2

3.3

3.4

3.5
3.6

These regulations emphasise the much wider role for Internal Audit and the need
to consider all internal control arrangements, not just financial, and places more
emphasis on the risk management arrangements and the need to consider the
key risks to the Council’s objectives.

Annual Internal Audit plan 2017/18

The Head of Internal Audit has put together a draft risk-based Internal Audit plan
for 2017/18 (see Appendix 1). The plan has been produced on the basis of:

e Ensuring that there is adequate coverage of the Council’'s governance, risk
management and key systems of internal control in order to provide
assurance to the Leader and Chief Executive when certifying the Annual
Governance Statement, and to the Council’s Audit Committee.

e Ensuring that the Director of Finance’s Section 151 (Local Government
Act 1972) requirements are met.

e Ensuring compliance with the requirements of the Accounts and Audit
Regulations 2015.

¢ Risks identified to the Council meeting its key objectives identified in the
Corporate Risk register are covered.

e The requirements of External Audit, in particular in relation to the audit of
the Council’s main financial systems.

e Corporate Director/Heads of Service and Leadership team priorities.
e Priorities identified by Internal Audit.

e Additional Corporate Governance issues including anti-fraud and
corruption work.

e Certification work including the Carbon Reduction Commitment Scheme,
NNDR3 audits etc.

e A contingency has also been allowed for investigation work, follow-up
work and advice and consultancy.

Meetings with the Chief Executive, Corporate Management Team members, all
tier two officers and key finance staff and the Corporate Planning Lead were held
in order to identify their priorities for Internal Audit over the coming financial year.
All leadership management teams were also consulted.

Appendix 1 sets out those audits included in the draft audit plan for 2017/18.

Appendix 2 sets out those audits that had been discussed with Corporate
Management Team; leadership teams etc. and have been left out of the plan for
2017/18, as there are insufficient audit resources to cover all these audits; and

Further information on the subject of this report can be obtained from Nick Hobbs,
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3.7
3.8

4.1

5.1

5.2

5.3

5.4

5.5

5.6

6.1

6.2

these areas are considered to be of a lower priority to those included in Appendix
1.

The draft plan and priorities have been agreed by Corporate Management Team.
Audit Committee are therefore requested to agree the audit plan.

Alternative Options

Not Applicable

Implications, Diversity Impact Assessment and Risk Management

Financial and Procurement Implications

There are no direct financial implications arising from this report.

Legal and Human Rights Implications

Internal Audit is a statutory requirement of the Accounts and Audit Regulations
2015. The Internal Audit service also provides assurance to the Director of
Finance regarding the requirements of Section 151 of the Local Government Act
1972.

All Other Implications (including Staff, Sustainability, Health, Rural, Crime and
Disorder)

None

Links to One Swindon, Strateqic Objectives, Plans and Policies

Effective systems of internal control within the Council will help to ensure that the
objectives set out in One Swindon are achieved.

Diversity Impact Assessment

None

Risk Management

Not applicable
Consultees

The Director of Finance (Section 151 Officer) and Director of Law and
Democratic Services (Monitoring Officer) are consulted in respect of all reports.

The Chief Executive, Corporate Management Team, all tier one and two officers,
Heads of Finance, and the Corporate Planning Lead have been consulted when
putting the internal audit plan together.

Further information on the subject of this report can be obtained from Nick Hobbs,
Direct Dial Telephone Number: 01793 463940 nhobbs@swindon.gov.uk.
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7. Background Papers
7.1 None
8. Appendices
Appendix 1 — Draft Internal Audit Plan 2017/18
Appendix 2 — Audits left out of the 2017/18 plan
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