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Reasons for new plan

* Requirement following PCC election
« Crime and demand continues to change

* Refinement — direction remains the same

 Plan directs areas for focus — not a
checklist of all work

« Transformation to improve services




TYPICAL DAILY DEMAND
for Wiltshire Police

There will be approximately

1 officer

on duty for every 800
people living in the area

Officers will deal with:

30 violent crimes, 43 thefts,
1 0 burglaries, 7 car crimes and

6 1 anti social behaviour incidents

Repond to 8 re p O rts

of missing persons, four that are high or
medium risk

woves 1,072

calls for assistance, of
which 30% require
aresponse

Respond to approximately

10 incidents

associated with people with mental health
issues

Officers will issue:

4 cautions, 1 penalty notice for
7 I

disorder and 1 cannabis warning Attend the scene of

4 road traffic
collisions ;
and7 road

offences

Officers will carry out:

8 stop
searches

-]

Supporting more than a -\

1,000 K% -
families i i

on the Troubled Families programme

Policing approximately

12 organised
crime Ve
groups

Supporting victims of domestic abuse
through a monthly average of

500
incidents

Managing approximately

1,107

sexual and violent
offenders under a

|
multi-agency public (™

protection arrangement

Y]

TYPICAL ONGOING DEMAND
for Wiltshire Police

As well as reacting to calls we also undertake proactive work to
safeguard the public, including...

NEW THREATS:

bad

”\

Child Sexual ,Q
Exploitation ;

< 4
i

Cyber crime
and fraud

Exploitation of
the vulnerable

=

=

Historic sex abuse

SETS DIRECTION:

u Police and Crime Plan

= National policing requirements

m Regional Control Strategy

m Assessment of threats, risks and harms

ENABLERS:

People and Culture, Leadership, Estates,
ICT, Financial Strategy




Aim: Keep Wiltshire and Swindon as one of the safest places in the country

Prevent crime and keep people

Priority 1 cafa

Put victims, witnesses and

Priority 3  communities at the heart of
everything we do




Key things to deliver

« Community Policing teams are consistently delivered
and preventing crime

* Increase and retain volunteers in policing

« Coordination and integration with partners
— Public protection
— Mental health
— Preventive services
— reducing reoffending

* Victims & CJS modernisation

« Modernisation of police culture, workforce & ICT




CENTRAL GOVERNMENT FUNDING FOR POLICE
BY FORCE PER PERSON

Wiltshire receives one of the lowest levels of central government funding for policing in comparison with
other police forces.
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1% - PCC service commissioning . 2% - Capital

finance/pensions

1% - OPCC office cost @

Local policing
Support functions

1% - National
policing »
< Dealing with

Public protection the public

Investigations Criminal justice

) Ops support

Intelligence @




