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1. Purpose and Reasons

1.1  This report provides the Adults Care, Adults Health and Housing Overview
and Scrutiny Committee with an update of performance and key issues
relating to Avon and Wiltshire Mental Health Partnership NHS Trust.

1.2 A key purpose of the Adults Care, Adults Health and Housing Overview and
Scrutiny Committee is to hold Commissioners and providers of Health and
Social Care Services to account.

1.3 Any Commissioner or provider of Health and Social Care Services in Swindon
is required to provide information on the planning and provision of health and
social care services within the Borough and consult with the Committee on
any planned substantial changes or developments to service provision.

2. Recommendations
The Committee is recommended to:

2.1  Note the report

2.2 ldentify any areas of concern or interest that require further investigation.

3. Detail

3.1 Inline with the Sustainable and Transformational Partnerships (STPs) and in

accordance with the ‘Five Year Forward for Mental Health’, the Trust
continues to work to ensure that our services remain safe, high quality but are
financially sustainable and make the best and most efficient use of public
monies.

Transformation plans to develop community services will enable the Trust to
make better use of inpatient beds and to develop a highly specialist inpatient
resource to provide care to people with the most complex mental health
needs, as outlined in the Trust Clinical Strategy provided to the committee in
the last report.

3.1.1 Top Five Priorities

Further information on the subject of this report can be obtained from Newlands
Anning, Managing Director, 01793 836821
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4.1

5.1

Top Five Priorities

Process

Outcomes

Financial austerity

Swindon Locality is
expected to make
efficiency savings in
financial year 2017-2018

A cost improvement
plan has been
developed and is
progressed.

Recruitment and
retention

Developing through the
Accountable Care
System (STP) workforce
plan with GWH, SBC
and Public Health.

Improvement in
substantive staffing
levels and reduction of
agency usage.

Bed pressures (AOWA
& older adults)

Further development of
community services, to
support the robust acute
care pathway in
Swindon.

Reduction in admission
rates and length of stay.

Place of Safety

Public consultation
completed. Board
review.

Decision regarding East
Place of Safety

CQC inspection

CQC report published.
Trust rated as Requires
Improvement. Issues
related to Swindon are
Place of Safety related.

As above.

Continued work against
Swindon and Wiltshire
joint Crisis Care
Concordat actions
related to provision of
Section 12 doctors and
AMHP’s.

Alternative Options

None

Implications, Diversity Impact Assessment and Risk Management

Financial and Procurement Implications

There are no financial and procurement implications contained within this
report. Any emerging financial and procurement implications will be detailed if
the committee wishes to investigate the issue further or to make
recommendations for improvement.

Further information on the subject of this report can be obtained from Newlands
Anning, Managing Director, 01793 836821
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5.2

5.3

5.4

Legal and Human Rights Implications

There are no legal and human rights implications contained within this report.
Any emerging legal and human rights implications will be detailed if the
committee wishes to investigate the issue further or to make
recommendations for improvement.

All Other Implications (including Staff, Sustainability, Health, Rural, Crime and
Disorder)

None.

Diversity Impact Assessment

A DIA has not been done for the purposes of this report.

Risk Management

None.
Consultees

The Director of Finance (Section 151 Officer) and Director of Law and
Democratic Services (Monitoring Officer) are consulted in respect of all
reports.

Appendices

None.

Further information on the subject of this report can be obtained from Newlands
Anning, Managing Director, 01793 836821



