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1. Purpose and Reasons

1.1  This report provides the Children’s Health, Social Care and Education O&S
Committee with a briefing on the Swindon Local Digital Roadmap (LDR) and an
update on key projects from the LDR

1.2 A key purpose of the Children’s Health, Social Care and Education O&S
Committee is to hold Commissioners of Health and Social Care Services to
account.

1.3 Any Commissioner of Health and Social Care Services in Swindon is required to
provide information on the planning and provision of health and social care
services within the Borough and consult with the Committee on any planned
substantial changes or developments to service provision.

2. Recommendations

The Committee is recommended to:

2.1  Note the report.
2.2 ldentify any areas where further investigation is required.
3. Detail

Please see attached publish summary version of the Swindon Local Digital Roadmap
(LDR). CCGs were required by NHS England to create and publish LDRs.

The local digital roadmap identifies high level digital capabilities required over the next 5
years and some key projects to help us achieve these aims.

One key area of focus is improving patient care as a result of better integration and
interoperability between the many different IT systems in use

3.1 Key Projects from the LDR that were identified are as follows: -

» Swindon (or wider) shared care record including End of Life planning and mental
health information (currently exploring Blackpear eSP)

Further information on the subject of this report can be obtained from Ruth Atkins,
01793 683700, communications@swindonccg.nhs.uk
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3.2

Increase utilisation of existing national systems e.g. Summary Care Record
(SCR), Electronic prescribing ESP, Patient online services, e-referrals

Need for Swindon or STP wide network / COIN as a replacement for N3 and also
to act as an enabler for other digital projects.

Continuation and development of electronic transfer of urgent care information
between GP to urgent care centres (currently using Blackpear eRA)

Making better use of existing systems e.g increase Docman Electronic Document
Transfers (EDT) and install viewers for main clinical systems at key providers

Key Local Digital Roadmap Projects update as of December 2017

Swindon IT Steering Group has now been established, with representation
from GWH, Swindon BC, CCG and GP IT

Primary care IT strategy agreed with Clinical Leadership Group

Blackpear End of Life Plans (ETTF) Project — Funding secured via ETTF,
order now placed with Blackpear for electronic shared plans (eSP). Finalised
electronic form/plan in conjunction with GPs, Secondary Care & local Prospect
Hospice, currently awaiting Black pear to make form live in production so testing
can begin. Highlight reports being sent to NHSE as part of ETTF process.

Swindon or STP Wide COIN- Fully engaged with HSCN (N3 replacement)
procurement, Swindon CCG Assistant Director of IT is leading STP wide HSCN
working group. Specifications have now been finalised including requirement for
COIN, procurement due to go live Jan 2018. NHS England bid submitted to
create primary care wide single domain\network

NHS Wi-Fi — Patient and Staff Guest Wi-Fi now installed in all Swindon GP
surgeries

e-referrals (Increasing use of national systems) — Project underway to
increase usage of e-referral, local Optimise referral solution now
decommissioned (1° April 2017) and replaced with local CAS services on e-
referrals. NHS England bid submitted for referral management document
management system.

Electronic Prescribing (Increasing use of national systems) — Swindon CCG
prescription ordering direct service (POD) now live providing service for 16
practices with 2 more due in the next few months. This will improve EPS
utilisation as practice required to use EPS to sign all prescriptions created via the
POD.

Further information on the subject of this report can be obtained from Ruth Atkins,
01793 683700, communications@swindonccg.nhs.uk
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3.3

4.1

5.1

5.2

5.3

Blackpear eRA (electronic transfer of urgent care information) — New
provider for SUCCESS urgent care centres (Medvivo) has taken over as of 1%
April, currently working with Medvivo and Blackpear to enable out of hours
service to electronically book into weekend SUCCESS appointments.

Docman (Making better use of existing Systems) — Project underway to
enable all Swindon practices to receive clinical correspondence from key
providers via Docman EDT. NHS England bid submitted to upgrade practice to
Docman 10 Docman 10

Future Digital Roadmap Plans

Work is currently taking place at STP level to review the 3 CCG’s local digital
roadmaps / future digital requirements and develop an STP wide plan for those
projects that have benefits to be delivered at STP level.

It is likely that future NHS England funding will need to be signed off at STP level
so local alignment and input into STP objectives will be key.

Alternative Options
None
Implications, Diversity Impact Assessment and Risk Management

Financial and Procurement Implications

Reviewed at individual project level as implications will vary based on the nature
of the project. It is likely that future NHS England funding will need to also be
signed off at STP level so alignment and input into STP objectives will be key.

NHS England has started running some national procurements dynamic
purchasing schemes (DPS) to help procure some key capabilities e.g HSCN

Legal and Human Rights Implications

Reviewed at individual project level as implications will vary based on the nature
of the project. Privacy Impact Assessment (PIA) completed and reviewed at the
start of each project.

All Other Implications (including Staff, Sustainability, Health, Rural, Crime and
Disorder)

Reviewed at individual project level as implications will vary based on the nature
of the project

Further information on the subject of this report can be obtained from Ruth Atkins,
01793 683700, communications@swindonccg.nhs.uk
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5.4

5.5

Diversity Impact Assessment

None.

Risk Management

Reviewed at individual project level as risks will vary based on the nature of the
project. Newly created Swindon IT steering group will keep and overview of local
digital projects.

Consultees

The Director of Finance (Section 151 Officer) and Director of Law and
Democratic Services (Monitoring Officer) are consulted in respect of all reports.

Background Papers

None.

Appendices

Appendix 1 - Swindon Local Digital Roadmap (LDR) Summary January 2017.
NB this is a public document that has been published on the CCG website at:

http://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=0ah
UKEwigw8v-hbzYAhXBC-
WKHWEXBKKOQFggnMAA&url=http%3A%2F%2Fwww.swindonccg.nhs.uk%2Find
ex.php%2Fabout-us%2Fdownload-our-plans-and-publications%2F316-swindon-
local-digital-roadmap-
summary%?2Ffile&usg=A0vVaw3hKSVOVpFPF52u3oHblpjY

Appendix 2 — Digital Roadmap — Key Projects Update December 2017.

Further information on the subject of this report can be obtained from Ruth Atkins,
01793 683700, communications@swindonccg.nhs.uk
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