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Key Projects Update December 2017 Clinical Commissioning Group

Swindon IT Steering Group has now been established, with representation from GWH, Swindon BC, CCG and GP IT
Primary care IT strategy agreed with clinical leadership group

Blackpear End of Life Plans (ETTF) Project — Funding secured via ETTF, order now placed with Blackpear for electronic shared plans (eSP). Finalised
electronic form/plan in conjunction with GPs, Secondary Care & local Prospect Hospice, currently awaiting Black pear to make form live in production
so testing can begin. Highlight reports being sent to NHSE as part of ETTF process.

Swindon or STP Wide COIN- Fully engaged with HSCN (N3 replacement) procurement, Swindon CCG Assistant Director of IT is leading STP wide HSCN
working group. Specifications have now been finalised including requirement for COIN, procurement due to go live Jan 2018. NHS England bid
submitted to create primary care wide single domain\network

NHS Wi-Fi — Patient and Staff Guest Wi-Fi now installed in all Swindon GP surgeries

e-referrals (Increasing use of national systems) — Project underway to increase usage of e-referral, local Optimise referral solution now
decommissioned (1%t April 2017) and replaced with local CAS services on e-referrals. NHS England bid submitted for referral management document
management system.

Electronic Prescribing (Increasing use of national systems) — Swindon CCG prescription ordering direct service (POD) now live providing service for
16 practices with 2 more due in the next few months. This will improve EPS utilisation as practice required to use EPS to sign all prescriptions created
via the POD.

Blackpear eRA (electronic transfer of urgent care information) — New provider for SUCCESS urgent care centres (Medvivo) has taken over as of 1%t
April, currently working with Medvivo and Blackpear to enable out of hours service to electronically book into weekend SUCCESS appointments.

Docman (Making better use of existing Systems) — Project underway to enable all Swindon practices to receive clinical correspondence from key
providers via Docman EDT. NHS England bid submitted to upgrade practice to Docman 10 Docman 10
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