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 qu
es
tio
n b

y C
llr 
Ra

y B
all
ma

n, 
Cll

r 
Ma

tto
ck
 ag

ree
d t
o a

dv
ise

 on
 th
e l
en
gth

 of
 th
e c

urr
en
t 

wa
itin

g l
ist
 fo
r th

e M
em

ory
 Se

rvi
ce
.  

 

Th
e C

ab
ine

t M
em

be
r h

as
 ad

vis
ed
: 

Th
e c

urr
en
t w

ait
ing

 tim
e o

n t
he
 M
em

ory
 

Se
rvi
ce
 is
 ar

ou
nd
 32

 w
ee
ks
.  

 

Co
mp

let
ed
 

 
Cll

r G
em

ma
 M
cC

rac
ke
n a

sk
ed
 ab

ou
t H

os
pit
al 

dis
ch
arg

es
 an

d t
he
 av

ail
ab
ility

 of
 da

ta 
rel
ati
ng
 to
 

pla
nn
ed
 op

era
tio
ns
 an

d r
e-a

dm
iss

ion
s. 
Cll

r M
att
oc
k  

ag
ree

d t
o g

et 
thi
s i
nfo

rm
ati
on
 fro

m 
“pa

rtn
ers

” (t
he
 

Ho
sp
ita
l). 

 

(se
e a

tta
ch
ed
) 

Co
mp

let
ed
 

 
Cll

r M
cC

rac
ke
n a

sk
ed
 ab

ou
t C

irc
les

 of
 Su

pp
ort

 an
d 

wh
eth

er 
the

re 
wa

s a
ny
  d
ata

 on
 ho

w 
mu

ch
 th
e p

roj
ec
t 

ha
s c

os
t a
nd
 ho

w 
mu

ch
 w
e h

av
e s

av
ed
/pr

ed
ict
ed
 

sa
vin

gs
? 

 

Th
e C

ab
ine

t M
em

be
r h

as
 ad

vis
ed
: 

 Pa
ula

 H
arr

iso
n i
s t
he
 Lo

ca
lity

 Le
ad
 

Ea
st/
W
es
t, a

nd
 C
om

mu
nit
y P

rog
ram

me
 

Le
ad
 Ag

ein
g a

nd
 Is
ola

tio
n. 
 

A 1
2 m

on
th 
rep

ort
 on

 C
irc
les

 of
 Su

pp
ort

 is
 

be
ing

 pr
ep
are

d f
or 

en
d o

f S
ep
tem

be
r 

20
15
 w
hic

h w
ill p

rov
ide

 fu
ll in

for
ma

tio
n o

n 
the

 pr
oje

ct.
 W

hil
st 
thi
s r
ep
ort

 is
 un

de
rw
ay
, 

the
 in
for

ma
tio
n P

au
la 
Ha

rris
on
 is
 ab

le 
to 

Co
mp

let
ed
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pro
vid

e c
urr

en
tly
 is
 be

low
: 

Sw
ind

on
 C
irc
les

 w
as
 in
itia

ted
 by

 a 
sm

all
 

po
t o
f fu

nd
ing

 aw
ard

ed
 fro

m 
Ne

sta
 

thr
ou
gh
 th
e C

itie
s o

f S
erv

ice
 pr

og
ram

me
. 

Th
rou

gh
 N
es
ta,
 £3

0,0
00
 w
as
 aw

ard
ed
 fo
r 

a p
roj
ec
t re

po
rtin

g f
rom

 Ju
ly 
20
14
 to
 

De
ce
mb

er 
20
15
. 

Th
e s

co
pe
 of
 th
e p

roj
ec
t s
tar

ted
 w
ith
 a 

foc
us
 on

 su
pp
ort

ing
 ol
de
r p

eo
ple

 in
 re

ce
ipt
 

of 
up
 to
 4 
ho
urs

 co
un
cil 

fun
de
d s

oc
ial
 

ca
re,

 ho
we

ve
r, t

ak
e u

p n
um

be
rs 
fro

m 
thi
s 

co
ho
rt h

av
e p

rov
ed
 to
o l
ow

 to
 be

 
su
sta

ine
d a

nd
 so

 a 
ne
w 
co
ho
rt t

o i
nc
lud

e 
old

er 
pe
op
le,
 ag

ed
 ov

er 
65
 an

d s
oc
ial
ly 

iso
lat
ed
, re

sid
en
t in

 so
cia

l h
ou
sin

g w
as
 

int
rod

uc
ed
. C

urr
en
tly
 ar

ou
nd
 70

 cl
ien

ts 
are

 su
pp
ort

ed
 w
ith
 a 
reg

ula
r v
olu

nte
er 

or 
vo
lun

tee
rs.
 

At 
the

 en
d o

f S
ep
tem

be
r 2

01
5, 
the

 fir
st 

da
ta 
run

 w
ill a

ss
es
s c

ha
ng
es
 to
 

pa
rtic

ipa
nts

 so
cia

l c
are

 pa
ck
ag
es
 an

d 
nu
mb

er 
of 
cri
sis

 ep
iso

de
s i
n c

om
pa
ris
on
 

to 
the

 pr
ev
iou

s y
ea
r.  

Th
is 
inf
orm

ati
on
 w
ill 

be
 av

ail
ab
le 
an
d w

ill b
e a

ble
 to
 gi
ve
 an

 
ind

ica
tio
n o

f c
os
t re

du
cti
on
.  P

art
icip

an
ts 

als
o c

om
ple

te 
the

 W
arw

ick
 Ed

inb
urg

h 
W
ell
be
ing

 Sc
ale

 to
 as

se
ss
 ch

an
ge
s t
o 

we
llb
ein

g. 
 Th

es
e w

ill a
lso

 be
 re

po
rte

d i
n 

the
 en

d o
f S

ep
tem

be
r 2

01
5 r

ep
ort

. 
Fo

r c
os
ts:
 

• 
£3
0,0

00
 aw

ard
ed
 by

 N
es
ta 
– a

t A
ug
us
t 

20
15
, m

ajo
rity

 of
 de

live
ry 
ha
s b

ee
n 

thr
ou
gh
 ex

ist
ing

 st
aff
 in
 lo
ca
litie

s, 
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ap
pro

xim
ate

ly 
£6
,00

0 h
as
 be

en
 sp

en
t 

on
 vo

lun
tee

r e
xp
en
se
s, 
ev
en
ts,
 

eq
uip

me
nt,
 pr

int
ing

 an
d p

ub
lici

ty.
   

• 
Fo

r d
eli
ve
ry 
20
15
-20

16
 an

 ad
dit
ion

al 
aw

ard
 fro

m 
Tra

ns
for

ma
tio
n C

ha
lle
ng
e 

fun
din

g i
s e

xte
nd
ing

 th
e p

roj
ec
t. T

his
 

aw
ard

 ha
s a

llo
we

d f
or 

the
 re

cru
itm

en
t 

of 
3 l
ink

 w
ork

ers
 an

d p
roj
ec
t 

de
ve
lop

me
nt 
fun

din
g. 
W
ork

ers
 ha

ve
 

be
en
 ap

po
int
ed
 Au

gu
st/
Se

pte
mb

er 
20
15
 fo
r 1

2 m
on
ths

 at
 a 
12
 m
on
th 
co
st 

of 
ap
pro

xim
ate

ly 
£7
9,0

00
. T

he
 lin

k 
wo

rke
rs 
wil

l d
ev
elo

p t
he
 Sw

ind
on
 

Cir
cle

s s
ch
em

e t
o e

xte
nd
 to
 pr

ov
ide

 
vo
lun

tee
r s
up
po
rt t

o a
du
lts
 w
ith
 

lea
rni
ng
 di
sa
bil
itie

s o
r lo

w 
lev

el 
me

nta
l 

he
alt
h n

ee
ds
. 

• 
Ad

ult
 So

cia
l C

are
 ha

ve
 al
so
 fu
nd
ed
 a 

ful
l-ti
me

 vo
lun

tee
r c
oo
rdi
na
tor

 fo
r 

Sw
ind

on
 C
irc
les

 to
 su

pp
ort

 th
e d

eli
ve
ry 

ab
ov
e a

nd
 in
clu

de
s a

 pi
lot
 of
 de

plo
yin

g 
vo
lun

tee
rs 
(fro

m 
ou
tsi
de
 Sw

ind
on
) o

n 
a l
on
g t
erm

 pl
ac
em

en
t th

rou
gh
 th
e 

org
an
isa

tio
n V

olu
nte

eri
ng
 M
att
ers

, 
ex
pe
cte

d t
o b

e s
tar

tin
g i
n O

cto
be
r 

20
15
.  T

he
 co

st 
of 
the

 vo
lun

tee
r 

co
ord

ina
tor

 is
 ap

pro
xim

ate
ly 
£3
6,0

00
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for
 12

 m
on
ths

. 
• 

In 
su
mm

ary
, fu

nd
ed
 st
aff
 co

sts
 fo
r 

Sw
ind

on
 C
irc
les

 sp
ec
ific

all
y f
or 

the
 12

 
mo

nth
s t
o S

ep
tem

be
r 1

6 a
re 

£1
15
,00

0. 
• 

On
go
ing

 su
pp
ort

 an
d c

oo
rdi
na
tio
n i
s 

pro
vid

ed
 by

 th
e L

oc
ali
tie
s P

rog
ram

me
 

Le
ad
 fo
r a

ge
ing

 an
d i
so
lat
ion

. 
• 

Th
e r

ep
ort

 fo
r th

e p
eri
od
 en

din
g 

Se
pte

mb
er 

20
15
 w
ill r

ep
ort

 on
 th
e 

nu
mb

er 
of 
vo
lun

tee
rs 
an
d v

olu
nte

er 
ho
urs

 co
ntr

ibu
ted

 to
 da

te.
 

 
 

Cll
r S

he
lle
y a

sk
ed
 ab

ou
t th

e s
tat
us
 of
 “s
up
po
rte

d 
ho
us
ing

 sc
he
me

s ”
in 
the

 pi
pe
lin
e”.

 
 

Th
e C

ab
ine

t M
em

be
r h

as
 ad

vis
ed
: 

Th
e o

ng
oin

g A
ffo
rda

ble
 H
ou
sin

g 
De

ve
lop

me
nt 
Pr
og
ram

me
 of
fer

s a
n 

op
po
rtu

nit
y t
o s

up
po
rt A

SC
 co

lle
ag
ue
s, 
an
d 

the
se
 co

nv
ers

ati
on
s f
orm

 pa
rt o

f th
e 

de
ve
lop

me
nt 
pro

ce
ss
. T

he
se
 de

ve
lop

me
nts

 
inc

lud
e 1

7 p
rop

ert
ies

 at
 th
e H

aw
tho

rne
s 

wh
ich

 w
ill p

rov
ide

 ho
me

s f
or 

pe
op
le 
wit

h 
lea

rni
ng
 di
sa
bil
itie

s i
n c

los
e p

rox
im
ity
 to
 

su
pp
ort

 se
rvi
ce
s a

t F
ire
tho

rne
. T

he
 

Ha
wt
ho
rne

s i
s d

ue
 to
 st
art

 co
ns
tru

cti
on
 in
 th
e 

Ne
w 
Ye

ar.
  

Fu
tur

e s
ma

ll s
ch
em

es
 in
 th
e p

ipe
lin
e i
nc
lud

e 
10
 2-

be
d b

un
ga
low

s f
or 

pe
op
le 
wit

h c
are

 
ne
ed
s, 
thi
s i
s d

ue
 to
 go

 to
 Pl

an
nin

g 
Co

mm
itte

e i
n O

cto
be
r. W

e a
re 

als
o 

Co
mp

let
ed
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ide
nti
fyi
ng
 m
ore

 si
tes

 th
at 
we

 ca
n c

on
su
lt o

n 
to 
de
ve
lop

 up
 to
 20

 m
ore

 bu
ng
alo

ws
. A

lso
, 

we
 ar

e s
up
po
rtin

g S
ton

ew
ate

r H
ou
sin

g 
As

so
cia

tio
n t
o d

ev
elo

p 8
 bu

ng
alo

ws
, 

inc
lud

ing
 on

e f
or 

pe
op
le 
wit

h h
ea
d i
nju

rie
s. 

 
 

Ca
bin

et 
Me

mb
er 

Qu
es
tio

n a
nd

 A
ns

we
r S

es
sio

n –
 C
ab

ine
t M

em
be

r f
or
 Su

sta
ina

bil
ity

 an
d T

ran
sp

or
t 

 
 

Cll
r D

es
 M
off
att
 re

fer
red

 to
 th
e “

Gr
ee
nb
rid
ge
 br

idg
e 

pro
ble

m”
 an

d c
om

me
nte

d t
ha
t h
e h

ad
 be

en
 ad

vis
ed
 

tha
t s
om

e c
on
sid

era
tio
n w

as
 be

ing
 gi
ve
n t
o l
ow

eri
ng
 

the
 lin

e b
y 2

0c
m.
 H
e a

sk
ed
 if 
thi
s m

igh
t b
e “

ch
as
ed
 

up
”. T

he
 C
ab
ine

t m
em

be
r a

gre
ed
 to
 “a

sk
 th
e 

qu
es
tio
ns
” a

nd
 ge

t m
ore

 de
tai
ls 
for

 C
llr 
Mo

ffa
tt. 

 

No
 re

sp
on
se
 re

ce
ive

d. 
On

go
ing

 

 
Th

e C
ha
ir r

efe
rre

d t
o t
he
  c
los

ure
 of
 Fl
em

ing
 W

ay
 an

d 
im
ple

me
nta

tio
n o

f th
e “

tw
o w

ay
 St

ati
on
 R
oa
d p

lan
” 

an
d a

sk
ed
 if 
it c

ou
ld 
be
 cl
ari
fie
d i
f th

is 
wa

s s
till 

go
ing

 
ah
ea
d. 
Th

e C
ab
ine

t M
em

be
r p

oin
ted

 ou
t th

at 
thi
s 

wa
sn
’t p

art
 of
 hi
s p

ort
fol
io 
bu
t a
gre

ed
 to
 pr

ov
ide

 a 
wr
itte

n r
es
po
ns
e. 

 

No
 re

sp
on
se
 re

ce
ive

d. 
On

go
ing
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  Inf
orm

ati
on
 re

qu
es
ted

 by
 Sc

rut
iny

 C
om

mi
tte
e 1

0.8
.15

, C
ab
ine

t M
em

be
r A

du
lt S

erv
ice

s Q
&A

 
 1. 

Cll
r W

att
s r
efe

rre
d t
o t
he
 le
ve
ls 
of 
su
pp
ort

 of
fer

ed
 by

 th
e S

win
do
n A

dv
ice

 an
d S

up
po
rt C

en
tre

 (S
AA

SC
) d

uri
ng
 its

 fir
st 
ye
ar 

of 
op
era

tio
n b

ut 
fel
t th

e r
ep
ort

 m
igh

t h
av
e i
nc
lud

ed
 m
ore

 de
tai
l a
bo
ut 
the

 18
00
 re

co
rde

d v
isit

s. 
He

 re
ck
on
ed
 th
is 
on
ly 
eq
ua
ted

 to
 

on
ly 
se
ve
n o

r e
igh

t a
 da

y a
nd
 w
an
ted

 to
 kn

ow
 if 
thi
s f
igu

re 
wa

s i
nc
rea

sin
g o

r if
 th
is 
mi
gh
t b
e c

on
sid

ere
d a

ve
rag

e o
ve
r th

e y
ea
r 

an
d t
he
 ex

pe
cta

nc
y f
or 

the
 fu
tur

e. 
He

 al
so
 as

ke
d h

ow
 m
an
y o

f th
e 1

80
0 w

ere
 re

pe
at 
vis

ito
rs.
 C
llr 
Ma

tto
ck
 ad

vis
ed
 at
 th
e 

me
eti
ng
 th
at 
 vi
sit
s t
o S

an
for

d H
ou
se
 w
ere

 be
ing

 m
on
ito
red

 an
d t
ha
t h
is 
rep

ort
 (n

ex
t y
ea
r) c

ou
ld 
inc

lud
e m

ore
 de

tai
l a
bo
ut 
vis

its
. 

Th
e t
ota

l n
um

be
r o

f v
isit

s t
o S

AA
SC

 be
tw
ee
n J

un
e 2

01
4 a

nd
 M
ay
 15

 fo
r a

ll a
ge
nc
ies

 re
co
rde

d a
t re

ce
pti
on
 w
as
 99

27
. T

his
 w
ill 

be
 a 
mi
x o

f n
ew

 an
d r

ep
ea
t v
isit

s. 
Re

pe
at 
vis

ito
rs 
sta

rte
d t
o b

e r
ec
ord

ed
 in
 M
ay
 15

 (fi
gu
res

 be
low

). 
To

tal
 da

ys
 op

en
 du

rin
g t
his

 pe
rio
d –

 23
6 d

ay
s 

Av
era

ge
 nu

mb
er 

of 
vis

its
 pe

r d
ay
 - 4

2 
To

tal
 nu

mb
er 

of 
vis

ito
rs 
he
lpe

d a
t In

for
ma

tio
n P

oin
t o
r re

ce
pti
on
 Ju

ne
 20

14
 – 
Ma

y 2
01
5 -

 21
28
 

Av
era

ge
 nu

mb
er 

of 
pe
op
le 
pro

vid
ed
 w
ith
 in
for

ma
tio
n a

t In
for

ma
tio
n P

oin
t o
r re

ce
pti
on
 pe

r d
ay
 – 
9 

Co
un
t o
f n
ew

/re
pe
at 
an
d p

rof
es
sio

na
l v
isit

s  

Mo
nth

 

Nu
mb

er 
of 

Vis
its

 to
 al
l 

SA
AS

C 
ag

en
cie

s 
Vis

its
 fr
om

 
pr
ofe

ss
ion

als
 

Ex
ist

ing
 

Vis
ito

rs 
Ne

w 
Vis

ito
rs 

Ma
y 1

5 
99
2 

21
5 

54
7 

20
0 

Ju
ne

 
15
 

11
21
 

25
6 

62
0 

22
4 

Ju
ly 
15
 

11
81
 

31
7 

58
9 

27
5 

To
tal

 
32
94
 

78
8 

17
56
 

69
9 

Th
e t
ab
le 
ab
ov
e s

ho
ws

 th
e n

um
be
r o

f n
ew

 vi
sit
ors

 in
cre

as
ing

 ea
ch
 m
on
th.
 U
sin

g t
he
se
 st
ati
sti
cs
 to
 fin

d a
n a

ve
rag

e, 
24
% 

of 
vis

its
 ar

e f
rom

 pr
ofe

ss
ion

als
, 5
3%

 ar
e r

ep
ea
t v
isit

s, 
23
% 

are
 ne

w 
vis

ito
rs.
 O
n a

ve
rag

e 7
3%

 of
 vi
sit
ors

 ac
ce
ss
ing

 in
for

ma
tio
n v

ia 
the

 In
for

ma
tio
n P

oin
t o
r re

ce
pti
on
 ar

e m
em

be
rs 
of 
the

 pu
bli
c v

isit
ing

 th
e b

uil
din

g f
or 

the
 fir
st 
tim

e. 
 

2. 
Cll

r W
att
s r
efe

rre
d t
o t
he
 si
gn
ific

an
t n
um

be
rs 
of 
pe
op
le 
us
ing

 th
e C

itiz
en
’s 
Ad

vic
e B

ure
au
 fo
r a

dv
ice

 on
 de

bt 
an
d f
ina

nc
e i
ss
ue
s 

an
d t
he
 re

su
lta
nt 
cla

im
s f
or 

ad
dit
ion

al 
be
ne
fits

 am
ou
nti
ng
 to
 £3

50
,00

0. 
He

 fe
lt t
he
 re

po
rt c

ou
ld 
ha
ve
 ha

d m
ore

 de
tai
l to

 su
pp
ort
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thi
s s

tat
em

en
t ..
 w
ho
 ha

s b
ee
n h

elp
ed
, w

ho
 ha

sn
’t, 
the

 pa
rtic

ula
r is

su
es
 (C

T, 
ren

t, h
elp

 w
ith
 w
ork

ing
 ta
x c

red
its
 an

d f
am

ily 
cre

dit
s e

tc.
) ..

 pa
rtic

ula
rly
 w
ith
 vi
ew

 to
 pr

ov
idi
ng
 co

mp
ara

tiv
e d

ata
 in
 lig

ht 
of 
pe
nd
ing

 be
ne
fits

 ch
an
ge
s. 
 Th

e C
ha
ir p

oin
ted

 ou
t 

tha
t th

is 
inf
orm

ati
on
 co

uld
 be

 m
ad
e a

va
ila
ble

 by
 th
e C

AB
. C

llr 
Ma

tto
ck
  a
gre

ed
 to
 ob

tai
n t
he
 in
for

ma
tio
n f
or 

the
 C
om

mi
tte
e. 

In 
rel
ati
on
 to
 th
e f
igu

re 
qu
ote

d f
or 

res
ult
an
t c
lai
ms

 fo
r a

dd
itio

na
l b
en
efi
ts,
 th
is 
co
uld

 be
 m
isin

ter
pre

ted
. T

he
 £3

50
,00

0 o
nly

 re
lat
es
 

to 
clie

nts
 w
ho
 w
ere

 he
lpe

d t
o a

pp
ea
l b
en
efi
ts 
de
cis

ion
s b

y o
ur 

ca
se
wo

rke
rs 
wh

ere
 th
eir
 in
itia

l c
lai
ms

 ha
d b

ee
n t
urn

ed
 do

wn
.  

Th
e a

ctu
al 
fig
ure

 w
e a

dv
ise

d p
eo
ple

 to
 cl
aim

 in
 re

lat
ion

 to
 th
eir
 en

titl
em

en
t fo

llo
win

g a
 be

ne
fits

 ch
ec
k w

as
 £2

,13
4,0

00
, o
f th

is 
un
cla

im
ed
 £2

90
,00

0 w
as
 in
 re

lat
ion

 to
 H
ou
sin

g B
en
efi
t. 

Nu
mb

er 
of 
clie

nts
 pr

es
en
tin
g a

nd
 nu

mb
er 

of 
iss

ue
s: 

20
14
/15

 
Qu

art
er 

Be
ne

fits
 

Nu
mb

er 
of 

Cl
ien

ts 
Be

ne
fits

  
Nu

mb
er 

of 
iss

ue
s 

De
bt 

Nu
mb

er 
of 

Cl
ien

ts 
De

bt 
 

Nu
mb

er 
of 

Iss
ue

s 
1 

62
4 

15
19
 

35
0 

11
39
 

2 
83
2 

20
94
 

37
5 

13
28
 

3 
12
16
 

18
63
 

38
7 

12
47
 

4 
82
2 

20
34
 

40
8 

12
18
 

   
 

% 
of 

cli
en

ts 
pr
es
en

tin
g 

Be
ne

fits
 

% 
of 

cli
en

ts 
pr
es
en

tin
g 

De
bt 

Sw
ind

on
 

Bl
un

sd
on

 an
d H

igh
wo

rth
 

2.6
 

2.2
 

Ce
ntr

al 
13
.7 

9.9
 

Ch
ise

ldo
n a

nd
 La

wn
 

1.6
 

1.4
 

Co
vin

gh
am

 an
d D

or
ca
n 

4.1
 

2.9
 

Ea
stc

ott
 

6.7
 

5.9
 

Go
rse

 H
ill 
an

d P
ine

hu
rst

 
8.8

 
10
.4 

Ha
yd

on
 W

ick
 

3.7
 

3.2
 

Lid
en

, E
lde

ne
 an

d P
ark

 So
uth

 
8 

7.5
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Ly
dia

rd
 an

d F
res

hb
ro
ok

 
4.1

 
5.2

 
Ma

nn
ing

ton
 an

d W
es
ter

n 
5.2

 
5.2

 
Ol
d T

ow
n 

3.1
 

2.8
 

Pe
nh

ill 
an

d U
pp

er 
St
rat

ton
 

8.9
 

11
.1 

Pr
ior

y V
ale

 
3.1

 
3.8

 
Ri
dg

ew
ay
 

0.5
 

0.3
 

Ro
db

ou
rn
e C

he
ne

y 
5.4

 
6.2

 
Sh

aw
 

3.4
 

3.6
 

St
 A
nd

rew
s 

2.5
 

2.6
 

St
 M
arg

are
t a

nd
 So

uth
 M
ars

ton
 

3.5
 

3.2
 

Wa
lco

t a
nd

 Pa
rk 

No
rth

 
9.8

 
10
.7 

Wr
ou

gh
ton

 an
d W

ich
els

tow
e 

1.4
 

2 
   % 

of 
clie

nts
 w
ith
 D
isa

bil
ity
 

  
Di
sa
ble

d 
Lo

ng
-

ter
m 

he
alt

h 
co

nd
itio

n 

No
t 

dis
ab

led
/no

 
he

alt
h 

pr
ob

lem
s 

Un
kn

ow
n/w

ith
he

ld 

Be
ne

fits
 

& 
tax

 
cre

dit
s 

17
.30

% 
31
% 

40
.60

% 
11
% 

De
bt 

14
.50

% 
15
.40

% 
55
.40

% 
14
.70

% 
  % 

of 
clie

nts
 by

 ge
nd
er  

  
Fe

ma
le 

Ma
le 

Un
kn

ow
n 

Be
ne

fits
 

& 
tax

 
cre

dit
s 

54
.90

% 
44
.70

% 
0.4

0%
 

De
bt 

53
.80

% 
45
.70

% 
0.5

0%
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3. 

Cll
r G

em
ma

 M
cC

rac
ke
n a

sk
ed
 ab

ou
t H

os
pit
al 
dis

ch
arg

es
 an

d t
he
 av

ail
ab
ility

 of
 da

ta 
rel
ati
ng
 to
 pl
an
ne
d o

pe
rat

ion
s a

nd
 re

-
ad
mi
ss
ion

s. 
Cll

r M
att
oc
k  
ag
ree

d t
o g

et 
thi
s i
nfo

rm
ati
on
 fro

m 
“pa

rtn
ers

” (t
he
 H
os
pit
al)
. 

W
ith
 re

ga
rd 

to 
ho
sp
ita
l a
dm

iss
ion

s, 
wh

at 
pe
rce

nta
ge
 is
 pl
an
ne
d?
 

Pe
rce

nta
ge
 of
 el
ec
tiv
e a

dm
iss

ion
s: 

•   
    
    
  2
01
4/1

5  
    
    
    
    
    
    
    
  4
6.2

% 
•   

    
    
  2
01
5/1

6 A
pr-

Ju
l   
    
    
    
  4
7.2

% 
W
ith
 re

ga
rd 

to 
pla

nn
ed
 ad

mi
ss
ion

s, 
is 
en
ou
gh
 be

ing
 do

ne
 w
ith
 pa

tie
nts

 an
d/o

r th
eir
 ca

rer
s t
o e

ns
ure

 th
at 
the

y/t
he
ir h

om
es
 ar

e 
ful
ly 
pre

pa
red

 w
he
n t
he
y a

re 
dis

ch
arg

ed
 

Th
e T

rus
t h
as
 a 
clin

ica
l le

ad
 fo
r p

re-
op
era

tiv
e a

ss
es
sm

en
t w

ho
 w
ork

s w
ith
 an

 ex
pe
rie
nc
ed
 N
urs

ing
 Si

ste
r w

ho
 co

ord
ina

tes
 th
e 

nu
rsi
ng
 pr

e-o
pe
rat

ive
 ev

alu
ati
on
 of
 al
l e
lec

tiv
e s

urg
ica

l p
ati
en
ts.
  T

his
 te
am

 pl
ay
s a

 vi
tal
 ro

le 
in 
as
se
ss
ing

 pa
tie
nts

 be
for

e t
he
y 

co
me

 in
to 
ho
sp
ita
l fo

r e
lec

tiv
e s

urg
ery

.  A
s s

uc
h, 
the

y o
fte
n p

ick
 up

 so
cia

l c
are

 is
su
es
 w
ell
 in
 ad

va
nc
e o

f p
ati
en
ts 
sc
he
du
led

 
da
tes

 of
 su

rge
ry,
 an

d h
elp

 to
 co

ord
ina

te 
su
ch
 ca

re 
ne
ed
s. 
 

Th
e p

re-
 op

era
tiv
e a

ss
es
sm

en
t te

am
 ai
m 
to 
as
se
ss
 ev

ery
 si
ng
le 
ele

cti
ve
 ad

mi
ss
ion

 fo
r o

rth
op
ae
dic

s, 
EN

T, 
gy
na
ec
olo

gy
, 

uro
log

y a
nd
 ge

ne
ral
 su

rge
ry,
 as

 w
ell
 as

 so
me

 m
ore

 co
mp

lex
 de

nta
l a
nd
 m
ax
illo

- fa
cia

l c
as
es
. T

his
 m
ea
ns
 th
ey
 se

e u
pw

ard
s o

f 
14
00
 el
ec
tiv
e p

ati
en
ts 
ev
ery

 m
on
th.
 

Th
ey
 al
so
 w
ork

 cl
os
ely

 w
ith
 th
e O

cc
up
ati
on
al 
Th

era
pis

t  i
n r

ela
tio
n t
o e

lec
tiv
e j
oin

t re
pla

ce
me

nts
, a
nd
 ho

ld 
 hi
p a

nd
 kn

ee
 

ed
uc
ati
on
 cl
as
se
s. 

Cll
r M

cC
rac

ke
n w

ou
ld 
like

 re
as
su
ran

ce
 th
at 
pa
tie
nts

 ar
e n

ot 
be
ing

 di
sc
ha
rge

d e
arl
y  

All
 pa

tie
nts

 ar
e a

ss
es
se
d b

y t
he
 m
ult
idi
sc
ipl
ina

ry 
tea

m 
to 
en
su
re 

tha
t th

e d
isc

ha
rge

 is
 pl
an
ne
d a

nd
 sa

fe.
  T

he
 H
os
pit
al 
us
es
 a 

gre
en
 lig

ht 
sy
ste

m 
to 
ind

ica
te 
wh

en
 ea

ch
 m
em

be
r o

f th
e t
ea
m 
is 
ha
pp
y w

ith
 th
e p

lan
.  A

s i
nd
ica

ted
 as

 fa
r a

s p
os
sib

le 
all
 

dis
ch
arg

es
 ar

e p
lan

ne
d i
n a

dv
an
ce
 e.
g. 
thr

ou
gh
 th
e p

re-
op
era

tiv
e a

ss
es
sm

en
t c
lin
ic 
an
d i
nv
olv

e c
on
su
lta
tio
n w

ith
 th
e p

ati
en
t 

an
d t
he
ir f
am

ily.
  

Pa
tie
nt 
ed
uc
ati
on
 an

d m
an
ag
ing

 th
eir
 ex

pe
cta

tio
ns
 is
 ke

y a
nd
 so

 st
aff
 en

su
re 

pa
tie
nts

 an
d t
he
ir f
am

ilie
s a

re 
giv

en
 gu

ida
nc
e a

nd
 

inf
orm

ati
on
 on

 ho
w 
to 
rem

ain
 sa

fe 
an
d w

ell
 on

 di
sc
ha
rge

 an
d o

n h
ow

 to
 co

nti
nu
e t
he
ir r

ec
ov
ery

 at
 ho

me
 

W
ith
 re

ga
rds

 to
 ho

sp
ita
l d
isc

ha
rge

s, 
wh

at 
do
 re

-ad
mi
ss
ion

 st
ati
sti
cs
 lo
ok
 lik

e?
 

Pe
rce

nta
ge
 of
 re

ad
mi
ss
ion

s: 
•   

    
    
  2
01
4/1

5  
    
    
    
    
    
    
    
8.4

% 
•   

    
    
  2
01
5/1

6 A
pr-

Ju
n  
    
    
    
 8.
9%

 
Cll

r M
att
oc
k (
Ca

bin
et 
Me

mb
er 

Ad
ult
 Se

rvi
ce
s) 
me

nti
on
ed
 th
at 
ex
tra

 m
on
ey
 ha

d b
ee
n s

ec
ure

d. 
Cll

r M
cC

rac
ke
n w

ou
ld 
like

 to
 

kn
ow

 ho
w 
thi
s m

on
ey
 is
 be

ing
 us

ed
 an

d w
ha
t in

itia
tiv
es
 ar

e i
n p

lac
e/t
ak
ing

 sh
ap
e 
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W
ilts

hir
e C

CG
, S

win
do
n C

CG
, W

ilts
hir
e C

ou
nc
il a

nd
 Sw

ind
on
 Bo

rou
gh
 C
ou
nc
il r
es
po
nd
ed
 to
 a 
joi
nt 
pro

vid
er 

dri
ve
 to
 es

tab
lish

 a 
sin

gle
 po

int
 of
 di
sc
ha
rge

 in
 G
W
H 
to 
im
pro

ve
 ac

ce
ss
 to
 th
e r

an
ge
 of
 m
ult
ipl
e r

ou
tes

 fo
r a

cc
es
sin

g c
om

mu
nit
y s

erv
ice

s. 
Th

e 
fun

din
g l
ed
 to
 th
e e

sta
bli
sh
me

nt 
of 
a D

isc
ha
rge

 an
d R

efe
rra

l T
ea
m 
(D
AR

T).
  T

he
 ai
m 
of 
DA

RT
 is
 to
 st
an
da
rdi
se
 di
sc
ha
rge

 
sy
ste

ms
 an

d p
roc

es
se
s a

cro
ss
 al
l th

e w
ard

s i
n G

W
H 
(ex

clu
din

g w
om

en
 an

d c
hil
dre

n’s
), i
mp

lem
en
tin
g o

ne
 pr

oc
es
s f
or 

dis
ch
arg

ing
 pa

tie
nts

 w
ith
 si
mp

le 
an
d c

om
ple

x n
ee
ds
, re

ga
rdl
es
s o

f w
hic

h C
CG

 fu
nd
s t
he
m.
 Th

is 
ha
s r
es
ult
ed
 in
 a 
red

uc
tio
n i
n 

de
lay

s i
n d

isc
ha
rge

. H
ow

ev
er 

de
lay

ed
 di
sc
ha
rge

s r
em

ain
 a 
pre

ss
ing

 is
su
e f
or 

the
 Tr

us
t.  

DA
RT

 im
ple

me
nt 
a r

ap
id 
ev
alu

ati
on
 of
 pa

tie
nts

 in
 ho

sp
ita
l w

ho
 w
ill r

eq
uir
e e

ith
er 

he
alt
h o

r s
oc
ial
 ca

re 
co
mm

un
ity
 se

rvi
ce
s o

n 
dis

ch
arg

e, 
tria

gin
g t
o t
he
 ap

pro
pri
ate

 pr
ov
ide

r in
 a 
mo

re 
se
am

les
s a

nd
 fu
nc
tio
na
l w

ay
 to
 m
an
ag
e t
he
 di
sc
ha
rge

 pa
thw

ay
. 

• 
As

ses
sin

g b
efo

re 
me

dic
all

y f
it f

or 
tra

nsf
er 

or 
dis

ch
arg

e 
• 

Wo
rki

ng
 w

ith
 w

ard
s d

ail
y t

o i
nit

iat
e r

efe
rra

ls a
t e

arl
ier

 st
ag

e o
f p

ati
en

t jo
urn

ey
  

• 
Ide

nti
fyi

ng
 th

e p
rov

ide
r s

erv
ice

 to
 be

st 
me

et 
the

 di
sch

arg
e n

ee
d 

• 
Inc

lud
ing

 w
ee

ke
nd

 w
ork

ing
  

 
4. 

Cll
r M

cC
rac

ke
n a

sk
ed
 ab

ou
t C

irc
les

 of
 Su

pp
ort

 an
d w

he
the

r th
ere

 w
as
 an

y  
da
ta 
on
 ho

w 
mu

ch
 th
e p

roj
ec
t h
as
 co

st 
an
d h

ow
 

mu
ch
 w
e h

av
e s

av
ed
/pr

ed
ict
ed
 sa

vin
gs
? 

Pa
ula

 H
arr

iso
n i
s t
he
 Lo

ca
lity

 Le
ad
 Ea

st/
W
es
t, a

nd
 C
om

mu
nit
y P

rog
ram

me
 Le

ad
 Ag

ein
g a

nd
 Is
ola

tio
n. 
 

A 1
2 m

on
th 
rep

ort
 on

 C
irc
les

 of
 Su

pp
ort

 is
 be

ing
 pr

ep
are

d f
or 

en
d o

f S
ep
tem

be
r 2

01
5 w

hic
h w

ill p
rov

ide
 fu
ll in

for
ma

tio
n o

n t
he
 

pro
jec

t. W
hil
st 
thi
s r
ep
ort

 is
 un

de
rw
ay
, th

e i
nfo

rm
ati
on
 Pa

ula
 H
arr

iso
n i
s a

ble
 to
 pr

ov
ide

 cu
rre

ntl
y i
s b

elo
w:
 

Sw
ind

on
 C
irc
les

 w
as
 in
itia

ted
 by

 a 
sm

all
 po

t o
f fu

nd
ing

 aw
ard

ed
 fro

m 
Ne

sta
 th
rou

gh
 th
e C

itie
s o

f S
erv

ice
 pr

og
ram

me
. 

Th
rou

gh
 N
es
ta,
 £3

0,0
00
 w
as
 aw

ard
ed
 fo
r a

 pr
oje

ct 
rep

ort
ing

 fro
m 
Ju
ly 
20
14
 to
 D
ec
em

be
r 2

01
5. 

Th
e s

co
pe
 of
 th
e p

roj
ec
t s
tar

ted
 w
ith
 a 
foc

us
 on

 su
pp
ort

ing
 ol
de
r p

eo
ple

 in
 re

ce
ipt
 of
 up

 to
 4 
ho
urs

 co
un
cil 

fun
de
d s

oc
ial
 ca

re,
 

ho
we

ve
r, t

ak
e u

p n
um

be
rs 
fro

m 
thi
s c

oh
ort

 ha
ve
 pr

ov
ed
 to
o l
ow

 to
 be

 su
sta

ine
d a

nd
 so

 a 
ne
w 
co
ho
rt t

o i
nc
lud

e o
lde

r p
eo
ple

, 
ag
ed
 ov

er 
65
 an

d s
oc
ial
ly 
iso

lat
ed
, re

sid
en
t in

 so
cia

l h
ou
sin

g w
as
 in
tro

du
ce
d. 
Cu

rre
ntl
y a

rou
nd
 70

 cl
ien

ts 
are

 su
pp
ort

ed
 w
ith
 a 

reg
ula

r v
olu

nte
er 

or 
vo
lun

tee
rs.
 

At 
the

 en
d o

f S
ep
tem

be
r 2

01
5, 
the

 fir
st 
da
ta 
run

 w
ill a

ss
es
s c

ha
ng
es
 to
 pa

rtic
ipa

nts
 so

cia
l c
are

 pa
ck
ag
es
 an

d n
um

be
r o

f c
ris
is 

ep
iso

de
s i
n c

om
pa
ris
on
 to
 th
e p

rev
iou

s y
ea
r.  

Th
is 
inf
orm

ati
on
 w
ill b

e a
va
ila
ble

 an
d w

ill b
e a

ble
 to
 gi
ve
 an

 in
dic

ati
on
 of
 co

st 
red

uc
tio
n. 
 Pa

rtic
ipa

nts
 al
so
 co

mp
let
e t
he
 W

arw
ick

 Ed
inb

urg
h W

ell
be
ing

 Sc
ale

 to
 as

se
ss
 ch

an
ge
s t
o w

ell
be
ing

.  T
he
se
 w
ill a

lso
 

be
 re

po
rte

d i
n t
he
 en

d o
f S

ep
tem

be
r 2

01
5 r

ep
ort

. 
Fo

r c
os
ts:
 

• 
£3
0,0

00
 aw

ard
ed
 by

 N
es
ta 
– a

t A
ug
us
t 2
01
5, 
ma

jor
ity
 of
 de

live
ry 
ha
s b

ee
n t
hro

ug
h e

xis
tin
g s

taf
f in

 lo
ca
litie

s, 
ap
pro

xim
ate

ly 
£6
,00

0 h
as
 be

en
 sp

en
t o
n v

olu
nte

er 
ex
pe
ns
es
, e
ve
nts

, e
qu
ipm

en
t, p

rin
tin
g a

nd
 pu

bli
cit
y. 
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• 
Fo

r d
eli
ve
ry 
20
15
-20

16
 an

 ad
dit
ion

al 
aw

ard
 fro

m 
Tra

ns
for

ma
tio
n C

ha
lle
ng
e f
un
din

g i
s e

xte
nd
ing

 th
e p

roj
ec
t. T

his
 aw

ard
 ha

s 
all
ow

ed
 fo
r th

e r
ec
rui
tm
en
t o
f 3
 lin

k w
ork

ers
 an

d p
roj
ec
t d
ev
elo

pm
en
t fu

nd
ing

. W
ork

ers
 ha

ve
 be

en
 ap

po
int
ed
 

Au
gu
st/
Se

pte
mb

er 
20
15
 fo
r 1

2 m
on
ths

 at
 a 
12
 m
on
th 
co
st 
of 
ap
pro

xim
ate

ly 
£7
9,0

00
. T

he
 lin

k w
ork

ers
 w
ill d

ev
elo

p t
he
 

Sw
ind

on
 C
irc
les

 sc
he
me

 to
 ex

ten
d t
o p

rov
ide

 vo
lun

tee
r s
up
po
rt t

o a
du
lts
 w
ith
 le
arn

ing
 di
sa
bil
itie

s o
r lo

w 
lev

el 
me

nta
l h
ea
lth
 

ne
ed
s. 

• 
Ad

ult
 So

cia
l C

are
 ha

ve
 al
so
 fu
nd
ed
 a 
ful
l-ti
me

 vo
lun

tee
r c
oo
rdi
na
tor

 fo
r S

win
do
n C

irc
les

 to
 su

pp
ort

 th
e d

eli
ve
ry 
ab
ov
e a

nd
 

inc
lud

es
 a 
pil
ot 
of 
de
plo

yin
g v

olu
nte

ers
 (fr

om
 ou

tsi
de
 Sw

ind
on
) o

n a
 lo
ng
 te
rm

 pl
ac
em

en
t th

rou
gh
 th
e o

rga
nis

ati
on
 

Vo
lun

tee
rin
g M

att
ers

, e
xp
ec
ted

 to
 be

 st
art

ing
 in
 O
cto

be
r 2

01
5. 
 Th

e c
os
t o
f th

e v
olu

nte
er 

co
ord

ina
tor

 is
 ap

pro
xim

ate
ly 

£3
6,0

00
 fo
r 1

2 m
on
ths

. 
• 

In 
su
mm

ary
, fu

nd
ed
 st
aff
 co

sts
 fo
r S

win
do
n C

irc
les

 sp
ec
ific

all
y f
or 

the
 12

 m
on
ths

 to
 Se

pte
mb

er 
16
 ar

e £
11
5,0

00
. 

• 
On

go
ing

 su
pp
ort

 an
d c

oo
rdi
na
tio
n i
s p

rov
ide

d b
y t
he
 Lo

ca
litie

s P
rog

ram
me

 Le
ad
 fo
r a

ge
ing

 an
d i
so
lat
ion

. 
• 

Th
e r

ep
ort

 fo
r th

e p
eri
od
 en

din
g S

ep
tem

be
r 2

01
5 w

ill r
ep
ort

 on
 th
e n

um
be
r o

f v
olu

nte
ers

 an
d v

olu
nte

er 
ho
urs

 co
ntr

ibu
ted

 to
 

da
te.
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