Appendix 3

Review of the Annual Governance Statement and the Assurance
Gathering Process, including key areas to consider at each stage

4 )
Establish principal statutory obligations and organisational objectives
o Mechanism established to identify principal statutory obligations
o Mechanism in place to establish organisational objectives
o Corporate governance arrangements are embedded within the authority
o Performance management arrangements are in place.
Objective 1 - /
/ Apply the Six CIPFA/SOLACE Core Principles \
o Focus on purpose of the authority & outcomes for community; creating & implementing vision
for local area
o Members & officers work together to achieve common purpose with clearly defined functions &
roles
o Promote values of authority & demonstrate values of good governance by upholding high
standards of conduct & behaviour
o Take informed & transparent decisions which are subject to effective scrutiny and managing
risk
o Develop capacity & capability of members & officers to be effective
o Engaging with local people& other stakeholders to ensure robust public accountability
( )
Identify principal risks to achievement of objectives
Objective 2 ’\::> o Authority has robust systems & processes in place for identification & management of strategic &
operational risk
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Identify and evaluate key controls to manage principal risks
Objective 3 ’\::> o Authority has robust system of internal control including systems & procedures to mitigate
principal risks
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Obtain assurances on effectiveness of key controls
. o Appropriate assurance statements are received from designated internal & external assurance
Objective 4 }::> providers:
=  Authority has identified appropriate sources of assurance
=  Appropriate external assurances are identified & obtained
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e _ ] ] N
Evaluate assurances and identify gaps in control/assurances
Objective 5 #> o Authority has made adequate arrangements to identify, receive and evaluate reports from
defined internal & external assurance providers to identify areas of weakness in controls
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Action plan to address weaknesses and ensure continuous improvement of the system of
. Corporate Governance
Objective 6 #> o A robust mechanism exists to ensure that an appropriate action plan is agreed to address
identified control weaknesses & is implemented & monitored
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( )
— Annual Governance Statement
Objective 7 }::> O An AGS has been drafted in accordance with statutory requirements and timetable set, and is in
accordance with CIPFA guidance
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. Report to Cabinet/Executive Committee
Objective 8 #> o

An annual report to the authority on the AGS is presented in accordance with the CIPFA pro
forma




