
leadership behaviour and styles 

questions and probes 1.	 What role does the chief executive play in ensuring that ethical standards 
are upheld? 

2.	 What profile do the standards committee and monitoring officer have 
within the council? 

3.	 To what extent are the diverse needs of the communities are taken into 
account when setting priorities? 

4.	 Do council members and officers demonstrate that they mediate fairly 
between people with conflicting needs? Give examples of how they 
do/don’t mediate fairly. 

5.	 To what extent does the council follow legal process when balancing public 
need and council policy? 

6.	 To what extent do senior members and officers display effective leadership 
in this council? Do you think they are a catalyst for change where necessary? 
Give examples. 

7.	 Do members and officers show appropriate dignity and respect for all their 
colleagues and citizens of the area? Give examples of 
appropriate/inappropriate behaviours. 
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communications
 

what will we look for in a review? 1. Do you feel there is sufficient guidance/advice available on ethical 
probes and evidence standards? Provide examples. Where would you go to obtain 

guidance/advice? 

2.	 What are the standards committee and monitoring officer doing to 
promote high ethical standards? Can you give examples of where you feel 
the work of the standards committee has had a positive effect on the work 
of the council? 

3.	 Do you think the public understand the ethical values of the council? If so 
how is this communicated to them? 

4.	 Do you think that the stakeholders and or suppliers and contractors to the 
council understand its ethical values? How are the councils ethical values 
communicated to other partnership members? 

5.	 What do you think the perception of the wider public is of the ethical 
standards in the council? Do you think they differentiate between members 
and officers? 

6.	 How do you think the council responds to criticism? 

7.	 Do you think that communication between members is generally open and 
honest? Provide examples of when the communication is/is not open and 
honest. 

8.	 Do you think communication between members and officers is open and 
honest? Provide examples of when the communication is/is not open and 
honest. 

9.	 To what extent do you think members and officers respect confidentiality? 
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relationships 

roles and responsibilities 1. How would you describe the relationship between the executive (cabinet)
 
what will we look for in a review? and the standards committee?
 
questions and probes
 2.	 How would you describe the relationship between the standards committee 

and monitoring officer? 

3.	 How would you describe the relationship between the chief executive and 
the standards committee and monitoring officer? 

4.	 What do you think the public perception of ethics in the council might be? 

5.	 What do you perceive the image of the standards committee to be in this 
council? 

6.	 How are ethical issues reported to the executive? 

7.	 What is the frequency of reporting to the executive? 

8.	 In your view is there clarity between the roles and responsibilities of 
members and senior officers? Can you give examples of when there 
has/has not been clarity? 

9.	 Are roles and responsibilities for members and officers clearly defined and 
does their behaviour indicate this? 

10. Is there trust between members and officers? Can you give examples of 
where there has/has not been trust? 
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accountability
 

decision making 1. Do you think that by their behaviour the majority of members and officers 
what will we look for in a review? display an understanding of the importance of ethical standards in this 
questions and probes council? Can you give examples? 

2.	 Do you think there is a common understanding for members of the ethical 
values of this council? Can you give examples? 

3.	 Do you think there is a common understanding for officers of the ethical 
values of this council? Can you give examples? 

4.	 Do you think that the appointment of representatives of the council to 
outside bodies is carried out in an open and transparent manner? Can you 
give examples? 

5.	 To what extent do non executive members feel they can hold the executive 
to be accountable? 

6.	 To what extent do members and officers understand the need for a register 
of interests? 

7.	 To what extent do members of the public understand who is responsible for 
what in the council? 

8.	 Do you think that the use of ‘exempt information’ is constructive or is it used 
to shield and hide debate? 

9.	 Does the council maximise the opportunity to hold meetings in publicly 
accessible venues e.g. away from the guildhall? Can you give examples? 

10. To what extent do members understand the roles of the statutory officers 
and know who they are? 

11.	 Do you think that senior officers are accountable for the decisions they 
take? Can you give examples? 
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management of standards
 

ethical standards constitution, design and culture 1. Do you feel that members and officers have access to all the relevant 
what will we look for in a review? information/guidance that they need to do the job properly? Can you give 
questions and probes examples? 

2.	 How easy is it to: 

i. Declare an interest
 

ii. Register an interest
 

iii. Claim expenses
 

iv. Offer and/or receive hospitality
 

How clear are you clear about the systems and processes involved?
 

3.	 To what extent are ethics in the council assessed or monitored? 

4.	 To what extent are members/officers aware of any protocols, for example 
member/officer protocols, IT, allowances and expenses? 

5.	 Can you give examples of where a lack of guidance may have led people to 
fail to follow set procedures? 

6.	 To what extent do you think that the council makes it clear to all of its 
suppliers/contractors the level of ethical behaviour expected from their 
employees? 

7.	 To what extent do you think that suppliers/contractors are aware of the 
standards of behaviour expected of council officers and members? 

8.	 Do all members and officers have a role to play in maintaining high ethical 
standards or is it just the responsibility of just the standards committee? 

9.	 How easy is it for members or staff to invoke the whistle blowing policy? 
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