
Authority & 
Directorate Policies, 
Business Plans and 

Risk Registers

Annual Governance
StatementFramework - Key documents/process guidelines 

• Performance management
• Business strategy and planning process
• Budget and budgetary control
• Code of corporate governance
• Project management/ Risk Management / counter Fraud 

Policy
• Ethical Governance
• Policies, procedures, codes of conduct
• Partnership protocol

Approval by Audit Committee 

Corporate Board  
(responsible for drafting AGS 

evaluate assurances and 
supporting evidence)

Ongoing assurance on adequacy and
effectiveness of controls over key risks 

Assurances by 
Corporate 

Board / 
Directors 

Financial  
control 

assurance

Other sources 
of assurance

(including 
third-party)

External Audit Risk 
Management

Performance 
Management  

& Data Quality

Internal Audit Members’ 
assurance e.g. 

CGWG & 
Standards 

Review of the 
effectiveness of the 

system of 
Internal Audit

Legal and
Regulatory 
 Assurance
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Certification by Lead Member 
and Chief Executive

JUNE

MARCH to 
JUNE

ONGOING 
THROUGHOUT 

THE YEAR

Cabinet




