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IFRS Implementation - Project Plan

Apr-09 May-09 Jun-09 Jul-09 Aug-09 Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10

Pr
ep

ar
at

io
n

1 Training of finance staff / Review of latest information
2 Asset valuation updates to Property
3
4 Reports for closing 2009/10
5
6 PFI accounting - 09/10 SORP To audit
7 HR contact on leave provisions Collect staff leave information Calculate accrual
8 Lessee leasing information
9 Lessor leasing information

10 Embedded lease consideration
11 Property discussions
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Review formal Code and
guidance

13 Reclassify properties / PPE types
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14 Property valuations 1/4/09
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adjustments
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17 Embedded lease adjustments
18 Draft accounts formats
23 Accounting policy review
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Discuss latest component accounting position
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Wider Training / Updates on IFRS implementation 3
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Included in 2009/10 accounts 6
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Transition To
External Audit 24
Collect Staff
leave
information

Calculate
accrual 25
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new leasing 26

Close 2009/10 on SORP basis Audit of 2009/10 SORP accounts 27
Embed IFRS procedures / changes /
new reports 28

Restatement To
External Audit 29

Prepare 2010/11 IFRS closing 30

Training of finance staff / Review of latest information

Property valuations 1/4/09

Embedded lease adjustments


