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PART A - OUTCOME OF THE ASSESSMENT (to be completed by the Accredited Assessor) the Accredited
Assessor

The evidence gathered in support of this external assessment has been reviewed.

The School:

EITHER: Has met the Financial Management Standard and will require a further review within 3 years of the end of the
current financial year.

. . . . . . e N Soave & M
OR: Has not met the Financial Management Standard and will require a further review at an appropriate time. Fitzgerald 27.7.09
, . , . N Soave & M
The School has been informed of the result of this assessment and is aware of the recommendations made. .
Fitzgerald 27.7.09

All recommendations that have been made (whether the School has met the Standard or not) should be inserted or referred to below.

Recommendations (Where a separate action plan has been drafted reference should be made to the document within this box.)

Recommendations have been included in the assessment below against the specific findings.
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PART B — HOW TO USE THE ASSESSMENT TOOL

For guidance on the completion of the Assessment tool, please refer to the relevant document from section G5 of the Toolkit or, if on line, click
on the link(s) below to open this document.

G5A Guidance for Schools and External Assessors - Completing the Assessment Form

G5C Evidence sources for the Assessment Criteria

In areas where assistance is required in order to meet the Standard, the following link will direct users to the appropriate supporting information
in the Toolkit. The document below is structured as per the assessment tool, with links to the Toolkit documents on the FMSISIS website.

G3A Guide to achieving the Standard
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PART C — BACKGROUND DETAILS (to be completed by the School)

Name of the School

Greendown Community School.

Address of the School

Grange Park Way, Grange Park, Swindon, SN5 6HN.

Type of School

Secondary

Number of pupils

1065

Head Teacher

Clive Zimmerman

School Business Manager/Finance Officer

Mark Lanchester

Chair of Governors

Mr A Youngman

Chair of Finance Committee

Mr A Youngman

Financial arrangements (cheque book etc)

Cheque Book

Financial system SIMS

Date of last internal audit report May 2007
Date of last Ofsted Report 2" July 2008
Date of previous Financial Management Standard Assessment May 2007

Who was involved in completing the assessment

Dates of the meeting(s) at which the assessment was approved by the
Governors.

Signed by:

Chair of the Governing Body

Head Teacher
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PART D — SUPPORTING INFORMATION (to be completed by the School)

Information regarding a School that is relevant to the assessment can be inserted in the box below. This opportunity to add supporting
information is to avoid schools repeating relevant background information within a number of the comments fields. Schools should avoid adding
lengthy or non-relevant information. Information added should be cross referenced to the relevant section & criteria of the Assessment Tool.

Supporting Information Reference
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PART E — THE ASSESSMENT AGAINST THE STANDARD (to be completed by the School and by the Accredited Assessor)

Section 1 Leadership and Governance

The staff and Governors have a shared understanding of their own financial management roles, responsibilities and accountabilities, and

1.1 those of others.
Does Assessor Recommendations and
Assessment Criteria Exists not Evidence School’
exist chool’s response
The School has a Scheme of Delegation that
There is a written statement of roles and covers the Head Teacher, FGB and Finance
A | responsibilities and it is clear, with no gaps 4 Committee and was altered to include the SBM in
or overlaps in responsibilities. the meeting of 13/10/2008 and this has been
minuted.
The Scheme of delegation should
be updated to clearly show who is
The allocation of responsibilities to the Finance responsible for authorising
, o Committee and Head Teacher are reasonable. expenditure above £20k, i.e. the
The allocation of responsibilities to the FGB.
Finance Committee, Head Teacher and
) \/ .
B | school Business Manager (or equivalent) The Head Teacher can authorise up to £5k
are reasonable given their roles. expenditure. Finance Committee £5-£20k.
However, it is not clear for expenditure over £20k
who is responsible for authorising this.

1. The Scheme of Delegation has
now been approved by the FGB,
and will be a standard agenda
item annually.

The Governing Body has approved the
c scheme of delegation covering the Head X The Governing Body have not approved the

Teacher, School Business Manager (or
equivalent) and the Finance Committee.

Scheme of Delegation.
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1.1 those of others.

The staff and Governors have a shared understanding of their own financial management roles, responsibilities and accountabilities, and

Does
Assessment Criteria Exists not Evidence Assse ssor ?omments and

exist chool’s response
It was not possible to establish from meeting
minutes that the Head Teacher and Governors
demonstrate an understanding of their 1. Minutes of GB meetings copied
responsibilities. to Gov Support and Chair of

relevent committee before issue.
The Head Teacher and Governors can This was due to the lack of detailed minutes gzsg :Ir\]'éaéso\?gﬁ;ogs; E:\tc;re
D demonstrate an understanding and X regarding financial decisions and there was no . .

N . — - : . ; confirmed minutes meet
application of their responsibilities and the evidence of the information provided to standards. Clerk now adds
scheme of delegation. Governors such as quotes and tenders. ' .

standard agenda items for FC
and FGB linked FMSIS

In addition, there is not a meeting scheduled for Standards and mindful of

the FGB to approve the School’s annual budget appropriate timing.

prior to the LA submission date. (This is covered

in 1.2b below)

The School buy into the Governor Support

E Responsibilities are brought to the attention v Service, the standard induction pack is provided

of new Governors.

to Governors. This includes the roles and
responsibilities of being a School Governor.

Appropriate information concerning
developments within the financial

F | environment in which the School operates
is provided to Governors in a timely
manner.

The Finance Committee is provided with budget
information at each meeting.

The School have been in a deficit revenue budget
position for at least 4 years. It was not until
October 2008 that there was any evidence in the
X meeting minutes to show that the School and
Governors have fully discussed the position and
developed appropriate action plans to address
the financial position.

It was not clear from minutes that Governors had
been made fully aware of the FMSIS
requirements.

1. The SBM has revised the
financial information provided to
Governors and issues a more
detailed report on a monthly basis.
This will also go to the LA for
monthly monitoring.

The School has met section 1.1 of the FMSIiS

The School has not met section 1.1 of the FMSIiS
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Section 1 Leadership and Governance

School governance arrangements ensure that Governors are able to fulfil their financial management roles, responsibilities and

1.2 accountabilities properly
Does Assessor Comments and
Assessment Criteria Exists not Evidence School’s response
exist
Minutes of meetings do not demonstrate that
the FGB and Finance Committee consider all
appropriate financial information.
Minutes now modified to better
The level of budget monitoring is not clear reflect the discussions.
and there was no evidence of contract Approved by Governor Support
monitoring. and Clerk received training.
The Governing Body & Finance Committee I;%veeoll gf iléc\:\??; gmltorremgr? ow
agendas, supporting reports & minutes FGB do not receive committee meeting receivec)il b GOVGFI’]O?’IS 02 3
show that appropriate financial matters are minutes. monthly baysis Contract
A | considered, such as budgets (original and X Monitoring noW introduced as an
revised), budget monitoring, financial Some evidence existed to demonstrate that agenda item.
responsibilities and regulations, contracts Governors are provided with information on FGB do receive committee
and income & charges. funding available to the School. Examples are meeting minutes
detailed below: G g ded with all
. overnors are provided with a
t1h2/5/(:‘8 -b‘IEZhSOK iunfdt';:g Ifrom S:'ID’C tomards the funding information known to
(T-fre urbishment ot the large all weather the school. DFC is an agenda
surface. item
23/06/08 — Detail of Capital expenditure.
The budget was due for submission to the
LEA by the 30" June 2009. There was no
FGB meeting scheduled in time to approve .
the budget. 'I_'here_ls now a schedule of key
The timing of meetings is consistent with gnanmal decisions to ensure that
overnors meetings can be
B the X The Business Manager advised that the 9

deadlines for important financial decisions
(e.g. budget approval).

school would submit the budget to the LEA
within the timescale and present it to FGB
retrospectively.

aligned to important dates.
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School governance arrangements ensure that Governors are able to fulfil their financial management roles, responsibilities and

1.2 accountabilities properly
Does
Assessment Criteria Exists not Evidence Assse ssor ?omments and
- chool’s response
exist
Minutes now clearly record
The financial decisions by the Governing Meeting minutes do not record actions financial decisions made. There
Body and Finance Committee, over the required along with the responsible person. will be an action column
C | past 12 months, are set out clearly and X Therefore it is not clear from minutes together with person responsible
communicated to relevant staff and reviewed what Financial decisions have been and a time scale. There will be a
monitored, where appropriate. made. standing agenda item of actions
from previous meetings.
The number of Governors attending Minutes examined showed a sufficient
D meetings over the past 12 months is v number of Governors attending to allow
sufficient to allow necessary decisions to be necessary decisions to be made.
made.
Clerk has received training in
this — now -Minutes of FGB and
Committee meetings should
It was found that minutes of meetings do not clearly record the discussions
sufficiently record the discussions held, in held and challenges made, in
Meetings are conducted in an open manner particular questions raised by Governors. The particular regarding the budget
E and there has been an adequate level of X minutes do not demonstrate that Governors preparation and budget
participation by Governors to ensure the challenge the budget information provided to monitoring. There will be a
“critical friend” role is provided. them. It was therefore not possible to confirm record of who has contributed
that Governors are providing a critical friend towards discussions to evidence
role. that Governors are actively
contributing towards meetings
and they are providing the
Critical Friend role.
Where evidence is not available to demonstrate that criteria D
& E (above) are being met, the external assessor may wish to
F | attend a meeting if they have concerns regarding the

effectiveness of meetings. Schools should provide details of

forthcoming meetings within the comments field.

The School has met section 1.2 of the FMSIiS

The School has not met section 1.2 of the FMSIiS
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Section 1 Leadership and Governance

1.3 | The Head Teacher and School Business Manager (if in post) operate with financial integrity setting an example to Governors and staff alike
Does Assessor Comments and
Assessment Criteria Exists | not Evidence )
exist School’s response
The budget is set based on income information
The current budget is based on the best provided by the LA, which includes projected
A and most complete information available v pupil numbers. The LA Management Information
(e.g. actual and projected pupil numbers Officer has confirmed that he has worked with the
and notifications of funding levels). Headteacher to ensure the projections are as
accurate as possible.
The school has worked with the
The school has set a deficit budget of £272,515 L-A to _determ_lr_we the exact
. . financial position of the school
for 2009/10 and the three year financial plan and to prepare a realistic and
o shows that the school anticipates that it will :
The current budget IS elthe.r baIanc_ec_:I,. recover the deficit in year three. However, this achievable recovery plan.
aimed at recovering a previous deficit in the deficit has significantly increased from the level
B :grfueddemaqgﬁg’e%rI'Q\tzrgfeﬂ;g 1cnt1|eve only X initially notified to the LA and there is no obvious The recovery plan has been
baFI)ances P P action plan in place to recover the deficit. In presented to Governors who
' addition, the assessment by Internal Audit has have been involved in the
raised questions around how realistic some of the feasibility of this plan and the
budgets set are. monitoring of its progress to
help ensure the deficit budget is
recovered in the timescales
agreed with the LA.
The school’s revenue deficit has continued to
increase since 2005. )
The Governors do actively
The Headteacher monitors the budget and was monitor anql .challenge the
. . f varticular budget h budget position of the school
The School’s f_|nan_C|aI_ perfc_)rmance has _avtvare_ o p;dlcg arthu ge pressur;es when and ensure that the financial
been §ubsfcant|ally in line with budgc_at and interviewed during the assessment. performance is in line with the
C | there is evidence of regular and active X

monitoring by Governors and the Head
Teacher.

There is no evidence in Governors minutes to
demonstrate that there is regular, active
monitoring of the budgets by Governors, including
establishing reasons for overspends occurring in
2008/09.

budget.

Details of this monitoring are
now better recorded in the
minutes of the meetings.
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1.3 | The Head Teacher and School Business Manager (if in post) operate with financial integrity setting an example to Governors and staff alike

Does Assessor Comments and
Assessment Criteria Exists | not Evidence )
- School’s response
exist
There have been no subsequent significant N
D | changes to the budget that should have v .NO S|.g_n|f|canfc changes ’go the budget were
. : S identified during the review.
been included in the original budget.
There are no serious adverse issues raised The Internal Audit review conducted alongside .
- : ) e 1. Refer to the Internal Audit report
in internal audit or Ofsted reports on the assessment has identified a number of L
E |, . . X . . for the present situation (march
financial management matters that remain concerns regarding the budget setting and the 2010) on this
outstanding. reliability of the estimates.
The person responsible for the day to day
F financial management of the School should v The Business Manager is a member if the Senior
be a member of the Senior Management Leadership Team.
Team or equivalent, as appropriate.
, _ _ The School hold two staff briefings a week to
There is an effective process in place to - ensure that staff are aware of decisions made at
communicate decisions made by the Senior Senior Management Team meetings.
G | Management Team or equivalent, which v
have financial management implications, to )
relevant Governors and staff. Governors are informed through th_e Head
Teacher’s report on SDP and staffing.
The Head Teacher and School Business 'cl;he sq?o?.encopﬁalges °|°’T‘p"a”ff with tge
Manager adhere to the financial rules of the wounclis Financial Regu ations, this can be seen
H v in the information provided to budget holders

school and Local Authority and encourage
others to do so.

where extracts of the relevant regulations
surrounding ordering and purchasing are issued.

The School has met section 1.3 of the FMSIiS

The School has not met section 1.3 of the FMSIiS
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Section 1 Leadership and Governance

1.4 | The Governing Body has considered and signed a Statement of Internal Control (SIC) confirming that resources have been properly managed
A t Criteri Exist Doets Evid Assessor Comments and
ssessment Criteria xists no vidence School’s response
exist
The SIC should be completed on
an annual basis, to confirm that
satisfactory controls are in place
The School have not prepared a SIC since throughout that year.
March 2008.
Governors should ensure they use
Whilst Governors have looked at the SIC in all resources available to inform
: . previous years, they have not used the their decisions before approving
There is @ process in pla_ce to ensure Governors Checklist and Risk self assessment and signing the SIC.
A r?Iivahntkljssues .aret cct);?&dered b}(’. fth X within the FMSIS toolkit to inform their decisions
§|aC.e olders priorto the preparation o € in the preparation of the SIC. 1. R52 - Financial Risk and
control check list - self
In addition, the SIC signed in March 2008 was for assessment and Statement of
controls up to the 31/03/09, and not for the Internal Control (SIC) will be
previous year, this was therefore inaccurate. presented to GB annually, at
final budget stage, with
previous years outturn, current
years budget proposal.
The School has a signed SIC that was 1 Thetst?tgrlgent _ﬁfgnternal d
B | discussed and approved by the Governing X See 1.4A above. control ( . ) will be prepare
Body in the past 12 months for GB at final budget stage —
' April/May 2010
1. The school will use the current
The wording of the SIC is either as per the SIC template provided by the
C | pro forma within the Toolkit or has changes X The School have used an out of date document. DCSF, which can be found on
to the text that can be justified. the FMSIS website.
Where the School has identified issues
D within the SIC, these are considered in the X s 1. The school will address the
ee 1.4A above.

other relevant areas of the assessment
against the Standard.

identified issues.
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1.4 | The Governing Body has considered and signed a Statement of Internal Control (SIC) confirming that resources have been properly managed

. s . Does . Assessor Comments and
Assessment Criteria Exists not Evidence School’s response
exist
Any significant issues highlighted by The school will ensure that all
internal audit or Ofsted, that are relevant, The issues surrounding the budget have not ' issues affecting financial
E | have been included in the School’s SIC X

and, where appropriate elsewhere, within
this assessment.

been included in the SIC.

control and management will
be included in the SIC.

Any issues included in the SIC have been
F | reported to the Local Authority’s S151
officer.

X See 1.4A above.

. These issues will be reported

to the LA S151 Officer

The School has met section 1.4 of the FMSIiS

The School has not met section 1.4 of the FMSIiS
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Section 1 Leadership and Governance

1.5 | The School has effective governance arrangements covering issues which include conflicts of interest and whistle blowing
Does Assessor Comments and
Assessment Criteria Exists not Evidence )
- School’s response
exist
There is an up to date register of business The School has a business interest register
A | interests that is compliant with best practice v that is up to date and compliant with best
guidance. practice.
The business register is updated on an
_ _ annual basis at the beginning of the School
B There is a process to ensure regular review v year.
and updating of the register.
. . . . Declaration i [
Tthe ccll{pportunltcyl/ tc_at declatlre”ngerests is not a AS;? Orlzt:?enn;soi Ztlzla r,lc(“;nt
It is evident from the minutes of meetings that standing agenda item at all 15overnors meetings. The Clerk has been
C X . . X meetings. This is an outstanding :
there is an opportunity to declare interests. dation f th ous FMS/S requested to add it to sub-
recommendation from the previous committees as well.
assessment.
There was no evidence that interests that
There is no subsequent evidence that should have been disclosed were not.
D | interests that should have been disclosed v However this could not be fully evidenced
were not declared at the right time. due to 1.5C above.
The School has the local authority’s Whistle The 2008 (further update)
. , Blowing Policy. However the version held whistleblowing policy has been
E The School has details of the Local Authority X by the school is dated 2002. The authority added to relevant Governing

whistle blowing policy & staff are aware of it.

updated it in 2007 and a new version has
now been supplied.

Body agenda and then to the
schools policy manual, and been
made known to staff.
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1.5

The School has effective governance arrangements covering issues which include conflicts of interest and whistle blowing

Assessment Criteria

Exists

Does
not
exist

Evidence

Assessor Comments and
School’s response

There are effective clerking arrangements for
the Governing Body and Finance Committee.
(Where the evidence of effectiveness is not
clear, a view on the arrangements in place
should be obtained from the LA Co-ordinator
of Governor Services).

The School has an independent Clerk to
the Governors and Finance Committee.

It was found that minutes of meetings do
not record full discussions held.

The Business Manager stated that the
minutes are not an accurate reflection of
meetings that have taken place and that
Governors actively contribute towards the
meetings.

Meeting minutes are not signed by the
Chair of the FGB and relevant committee to
confirm they are accurate.

In order to meet the standards
required in the assessment, the
meeting minutes of Governors
meetings have in place the
following improvements:

Full details of the discussions
that have taken place, including
the participation of Governors.

Approval of all key financial
decisions.

Declaration of interest.

Actions required along with who
is going to achieve these and
timescales for completion.

Financial contents of meetings.

Reference to what has been
distributed at meetings i.e.
which budget monitoring reports
and discussions held around
these.

The Chair of Governors and
relevant Committee should sign
the minutes. These should be
held in a file along with the
supporting documents that were
provided at the meeting.

The school has taken advice
from Governor support in these
areas and the clerk received
some training.
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1.5 | The School has effective governance arrangements covering issues which include conflicts of interest and whistle blowing

Assessment Criteria

Exists

Does
not Evidence
exist

Assessor Comments and
School’s response

Where evidence is not available to
demonstrate that criterion F (above) is being
G | met, the External Assessor may wish to
attend a meeting to observe the effectiveness
of the clerking arrangements.

The School has met section 1.5 of the FMSIiS

The School has not met section 1.5 of the FMSIiS

Page 16 of 36




Section 2 People Management

The Governing Body includes individuals who are able to: (i) be an effective “critical friend” on financial management issues, (ii) provide

2.1 strategic leadership on financial management issues & (iii) ensure financial management accountability
Does
Assessment Criteria Exists not Evidence Assessor ?omments and
. School’s response
exist
Relevgnt Governors are aware of _the The COG and Finance Committee have ,
financial management competencies as completed the self assessment of Financial Up to date self-evaluations should
A | recommended by the Standard and there is v Mang ement competencies. with the be obtained for all relevant
an up to date completed self-evaluation of exce %ion of 2 merFr)1bers ’ Governors.
Governing Body competencies. P '
The completed self evaluation competency A review of the Financial Management
B matrices indicate that the Finance Committee v competencies, indicate that the full range of
or equivalent has the full range of Governor competencies required exists across the
financial management competencies. Finance Committee.
The School is not over-reliant on any one Erom the review gf the Financial hat th
C | individual in meeting the competency v ompet_enmes it 10es not appear_t a!t_t e
requirements School is over reliant on any one individual
9 ' in meting the competency requirements.
Governc_>rs mduc_:tlon arrar_wgements_prowde The school uses the Governors Support
D | appropriate details regarding financial v induction Brocess
management activity within the School. P '
Governors should attend Financial
Management training, in particular
) _ to cover the gaps identified in the
Governors have been given the opportunity The Business Manager advised that .| self evaluation of competencies.
to attend financial management training Governors have been given the opportunity
E ) v to attend Financial Management training. R
courses over the past 12 months, particularly However Governors have not taken up If it is difficult for Governors to
to address any gaps in their competencies. these opportunities. atten_d tra_'n'n_g the School should
consider inviting guests to
scheduled meetings to cover
specific topics.
The School has met section 2.1 of the FMSIS v The School has not met section 2.1 of the FMSIiS
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Section 2 People Management

The staff with financial management responsibilities include individuals who are organised in a way that enables them to: (i) provide a

2.2 strategic view, (ii) ensure accountability requirements & (iii) facilitate the effective operation of financial processes
Does
Assessment Criteria Exists not Evidence Assessor ?omments and
. School’s response
exist
The school has carried out a detailed
The staffing structure of the School has been staffing structure review in response to the
reviewed in the last two years and the current budget pressures and falling pupil
A | conclusions reached on the number of posts v numbers. This included comparisons and
and structure are reasonable, given the size benchmarking or pupil/teacher rations and
and nature of the School. resulted in a reduction programme for
2009/10.
The recommendations of the most recent
B | review have either already been adopted or v The review results have been actioned.
there is an appropriate action plan in place.
The Head Teacher, Business Manager,
There is an up to date completed self- Finance Manager and Finance Assistant
C | evaluation of staff financial management v have completed the self evaluation of
competencies. Financial Management competencies as
recommended by the standard.
The completed self evaluation competency . .
matrices indicate that the school has the full A review of the competencies shpwed_that
D : ; v the School has the full range of financial
range of staff financial management )
. management competencies.
competencies.
Reasonable efforts have been made to The School do not appear to be over reliant
E | ensure the School is not over-reliant on any v do not app
L on any one individual.
one individual member of staff.
Key financial management responsibilities A review of the Bursar/Business Manager’s
are included in the person specifications for candidate specification confirmed that
F | posts, where appropriate, and current v financial management competencies are
recruitment procedures test these included and tested in the recruitment
competencies. process.
The process for determining Performance ,
G Management targets for staff ensures targets v Tth?fshchool h?fve conflrn;ed tt:at_ re:e\é_ant
include financial management issues, where staft have performance targets including
) : financial management.
appropriate.
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The staff with financial management responsibilities include individuals who are organised in a way that enables them to: (i) provide a

2.2 strategic view, (ii) ensure accountability requirements & (iii) facilitate the effective operation of financial processes
Does
Assessment Criteria Exists not Evidence Assessor ?omments and
. School’s response
exist
Relevant staff have been given the
opportunity to attend financial management The school have confirmed that staff have
H | training courses over the past 12 months, v been given the opportunity to attend
particularly to address any gaps in their training courses.
competencies.
The School has met section 2.2 of the FMSIiS v The School has not met section 2.2 of the FMSIS
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Section 3 Policy & Strateqy

The School has an annual budget that (i) is realistic and affordable in relation to available resources and cash flows, (ii) is approved by

3.1 | Governors on a timely basis, (iii) reflects the School development plan, and (iv) is consistent with longer term financial plans (including
recovery of deficits or saving up for future developments)
Does Assessor Comments and
Assessment Criteria Exists not Evidence S )
. chool’s response
exist
The School Development Plan (SDP)
includes some details of financial
implications. This includes a summary of
development bids for 2008/09 totalling £6k; The SDP will be fully costed and
these costs have been separately identified include details of the cost
The School improvement / development plan in the school’s budget. centres where expenditure will
A has sufficient scope and depth of the financial X However, there are other actions identified be met. All financial implications
implications and it is reflected in the school’'s in the SDP for which there is some will be clearly reflected in the
three year budget plans. indication that they will have a financial school’s three year financial plan
impact but these are not clearly costed and to ensure they are affordable
are not reflected in the budget. and correctly prioritised.
Consequently, it was not possible to
confirm that these additional tasks were
affordable.
The school are working at recovering a
deficit budget which has been building up
since 2005.
The three year financial plan reflects this
. . . . and shows that the school anticipate this New budget preparations now
B lThe original pudge_t is consistent with the will be completed in 2011/12. include costings to support
onger term financial plans of the school, X , reductions when compared to
which include a three year budget forecast. However, as recorded in 1.3 above, the edu P
assessment and Internal Audit has raised prior year actual spend (outturn)
questions over how realistic they are as
some appear to be unrealistic with no clear
costings to support reductions when
compared to prior year actual spend.
The three year budget forecast of the school
takes into account future years’ funding The three year budget template takes into
C | allocations that are made available by the v account future years funding available from

DCSF.

the DCSF as notified by the LA.
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3.1

The School has an annual budget that (i) is realistic and affordable in relation to available resources and cash flows, (ii) is approved by
Governors on a timely basis, (iii) reflects the School development plan, and (iv) is consistent with longer term financial plans (including
recovery of deficits or saving up for future developments)

Does Assessor Comments and
Assessment Criteria Exists not Evidence School’
exist chool’s response
The Head Teacher and Business Manager
presented the Finance Committee with the
three year draft budget at the meeting held
on the 18™ May 2009.
The Head Teacher’s/School Business 1. Present and future reports tp
Manager’s report to Governors on the original The School have put an action plan in place Gove_rnc_>rs on t_he b“dg?t will
budget: for the LEA, which was also discussed with gxplaln n céeta” thz_ktaass of
i) explain the basis for the planned level Governors. Ssi?nrqna(?ce? ég\egpnc;rirce:an
gf ]En.?pent Za.lanC?S (or{ﬁcsovr?ry I7I]: | _ ] ] challenge this information and
D Aitlrﬂnfi?c’ an i IS In fineé with school/Loca X The minutes note that the income estimates the assumptions made to ensure
) rity policy were discussed but there is no mention of a they are reasonable and that the
ii) explains the basis of income and discussion around expenditure estimates. budget is achievable and
expenditure estimates realistic.
iii) and the assumptions made are As stated in 3.1B and 1.3 above, on further
reasonable examination of individual budgets set, some
assumptions made do not appear
reasonable and the basis of some income
and expenditure estimates is not clear.
The minutes of the Finance Committee
Meeting of 18" May 2009 notes that
The Governing Body agreed the budgeted Governors voted unanimously to adopt the | The three-year financial plan should
E | level of balances or licensed deficit recovery 4 three year budget plan. There is no be presented to the Full Governing
plan. evidence that this was referred to the Full Body for ratification.
Governing Body for ratification.
The school’s budget was due for
submission to the LA by the 30" June 2009. | 1. Meetings of the FGB and Sub
There was no FGB meeting scheduled in Committees are now scheduled
The Governing Body approved, on a timely time to approve the budget prior to to ensure that key financial
F | basis, the budget and any subsequent X submission. The Business Manager decisions and approvals can be

revisions to it.

advised that the school would submit the
budget to the LA within the required
timescale and present it to the FGB
retrospectively.

made within required timescales.
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3.1

The School has an annual budget that (i) is realistic and affordable in relation to available resources and cash flows, (ii) is approved by
Governors on a timely basis, (iii) reflects the School development plan, and (iv) is consistent with longer term financial plans (including
recovery of deficits or saving up for future developments)

Does
Assessment Criteria Exists not Evidence Assse:;gcr)lf:so:m;?in::eand
exist P
. The budgets will be profiled in
accordance with the historical
spend for the school. FMS
The School have profiled areas of the cgntains the standard profiles
budget where possible. Examples we have always used but we will
examined were Electricity, Gas and Water look to match the schools spend
Profiled budgets are in place to assist with charges. However it should be noted that profile more closely at 2010/11
G | monitoring arrangements and cash flow X the profiles used are system standards and

(where necessary).

have not been calculated to match the
school’s spend profile. In addition, the
school has not prepared and used a
cashflow forecast.

budget setting.

Cashflow forecasts are prepared
monthly and monitored by the
FC. Any significant variances
are be identified promptly and
investigated.

The School has met section 3.1 of the FMSIiS

The School has not met section 3.1 of the FMSIiS

X
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Section 3 Policy & Strateqy

3.2

The Governors and the staff have compared the School's financial performance with that of similar schools, examined reasons for
differences and taken action where necessary

Does
Assessment Criteria Exists not Evidence Assse:sgglgso:ggnzn::eand
exist P
Where the School has not used the DCSF
benchmarking website (DCSF Benchmarking The School have used benchmarking for

A | website), there are valid reasons, which have v some costs and other comparisons,
been reported to the Governing Body along specifically staffing.
with a suitable alternative.

The comparator schools are fair and The school obtained information from the
B b v LA to assist with comparisons, they appear
reasonable
reasonable.
Conclusions around staffing/pupil ratios
have been made and the school has used It is recommended that the school
i this in their staffing structure review.
Reasonable cpnclusmns and g carry out further benchmarking or
recommendations have been drawn from the .

C . v ) cost comparisons for other costs
comparisons made and these have been The school have not used benchmarking centres where there is an identified
made known to the Governing Body. information, either obtained from the DCSF | et pressure.

website or from local networks, for other
income or expenditure comparisons.
Where appropriate, an action plan has been .
D | putin place with progress against it v Actlc_)n has been takgn as part of the
. staffing structure review.
monitored.
The School has met section 3.2 of the FMSIiS v The School has not met section 3.2 of the FMSIiS
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Section 4 Partnerships & Resources

4.1 | The Local Authority and the School have agreed their respective financial management roles and responsibilities

Does Assessor Comments and
Assessment Criteria Exists not Evidence )
- School’s response
exist
. . . The School has the LEA Scheme for
The Scheme for Financing Schools is v . . o )
A available within the School. F!nancmg S.chools. This is held in the
Finance Office.
B The Scheme for Financing Schools is v New Governors attend the Governors

covered in Governor induction training.

Induction programme.

The Local Authority has no significant
concerns regarding the School’s

C | stakeholders’ understanding of their
respective financial management roles and
responsibilities.

The LA have been contacted and their
response is:

‘The LA does have concerns as this school
is projecting a deficit budget again for

X 2009/10 and the deficit has increased since
the last financial year when an action plan
was drawn up to reduce the deficit over 3
years. The LA finance team will be following
this up with the school..

The school is working with the
LA finance team to ensure that
the financial position of the
school is clear and accurate and
an agreed, realistic action plan
is in place to address the deficit.

The School has met section 4.1 of the FMSIiS

The School has not met section 4.1 of the FMSIiS
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Section 4 Partnerships & Resources

4.2 | The School has procurement arrangements in place to secure value for money from all suppliers, including the LA and outside contractors
Does Assessor Comments and
Assessment Criteria Exists not Evidence S )
- chool’s response
exist
The School’s financial regulations and The School has the LEA Financial
A | procedures require quotations and tenders at v Regulations, these require quotes and
appropriate levels. tenders at £1k and £50k respectively.
The school confirmed that this occurs, staff are reminded of the
however the refurbishment of the school’s Financial Regulation
all weather service costing £250k was not requirements for obtaining
subject to tender, with only quotes received quotes and tenders at the
and no evidence of independent evaluation specified level.
carried out. This project was managed by
the School’s Fundraising foicer who Instructions, procedures and
confirmed that he was advised of the standard documentation are in
requirements for tendering by the Business place for obtaining quotations
Manager but failed to follow the procedure. and tenders, in accordance with
Consequently, we have not been able to the Financial Regulations.
confirm that the contract was awarded
o _ zgﬂziz!ynao?i;%tg:::e\‘f;me;s,{ of the Th(_a Busine_ss Manager/Finance
In considering quotations the School takes demonstrated. Officer are involved in all
B | into account both the quantitative and X purchases where quotations or

qualitative merits of bids.

In addition, the minutes of Governors
meetings do not demonstrate that
Governors were involved in the decision
making for this contract and appear to be
told of the successful contractor after the
contract had been awarded.

tenders are required and a full
documented evaluation is
carried out, where
possible/practical before a
decision is made. Authorisation
for amounts over that allowed for
in the Scheme of delegation is
obtained from the relevant
Officer or Governors prior to
contract award. (e.g. catering)
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4.2

The School has procurement arrangements in place to secure value for money from all suppliers, including the LA and outside contractors

Does Assessor Comments and
Assessment Criteria Exists not Evidence )
- School’s response
exist
The School can demonstrate that it has Qgszusa;fnlqrgﬁtr\g; \;\;e ddtggglphgethzl\fvgu;Sﬁ)gfkttge
processes in place to deliver Value for Money btain best val h y alway d
C | when procuring goods and services (e.g. X obtain best vajue when procuring gooas See 4.2B — same
s and services. However, as stated in 4.2B
through the application of best value .
L above, no evidence could be found of the
principles). .
processes in place.
. A schedule of contracts in place
The Finance Committee approved the LEA at the school is now prepared,
buybacks at the meeting held 12" May including contract renewal date,
2008, the minutes do not specifically state annual cost and services
The Governing Body or delegated Committee which services were approved for buy back. covered. This is available to the
discuss the options available to the School Clerk to Governors to ensure
D | prior to the approval of continuation/cessation X There are a number of other contracts in that all contracts are discussed
of contracts, including Local Authority place at the School such as grounds prior to the cessation date in
sourced services. maintenance, finance support etc. However order to explore other options
there is no evidence that Governors have available or to agree
been made aware of these or discussed continuation of the contracts.
options available.
. . . The LA have confirmed that they have
E The Local Authority has received a signed v received a signed Best Value statement
Best Value statement from the school.
from the school.
The School recognises that contracting is a The school has.a’\ccess to expert advice
; from the Council’s legal department or
F | complex area and has arrangements in place v

to seek expert advice when necessary.

Property Services and would contact them
if necessary.

The School has met section 4.2 of the FMSIiS

The School has not met section 4.2 of the FMSIiS
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Section 5 Processes

5.1 | The financial management information provided to Governors and staff meets their needs by being relevant, accurate, timely & user friendly
Does Assessor Comments and
Assessment Criteria Exists not Evidence )
- School’s response
exist
The reports provided to staff for each level of . _ _ _
financial management contain information Information provided to staff regarding their
that is: budget is of a high standard. Budget
i) relevant to their financial management: holders are prpvided with details of their
responsibilities (i.e. covering budgets annual allocation, a summary of the
A that they are responsible for); v relevant financial regulations they must
.. . L comply with and are required to complete
ii) clearly presented so that information is : :
; and return a tear off slip to confirm they
easy to understand, . ) .
understand the requirements and will abide
iii) produced regularly and promptly; and by them.
iv) understood by recipients.
Governors receive a ‘Governors Monitoring
Report’ which is produced from SIMS and
exported into an excel spreadsheet. The
spreadsheet is then configured to show
flags indicating variances to highlight to
Governors .
A review of this report identified that, whilst
the bottom line matches the approved
o _ budget total, the totals for the cost centre There is now an entirely new
The monitoring reports provided to summaries do not agree. The school were budget monitoring report in
Governors contain information that is: unaware of this and needed to ask their AT place provided monthly to
i) relevant to their role; for an explanation. They identified that Governors and the LA. This has
B | ii) clearly presented so that information is X there were differences in where the report been in place for some 8 months

easy to understand;
iif)  produced regularly and promptly; and
iv) understood by recipients.

pulled information from.

In addition, the report produced for
Governors only shows the original budget,
current budget, actual and committed
spend and the balance remaining. The
report does not show comparisons to
predicted spend at the date the report is
printed (profiled spend) to identify any
potential overspends.

Minutes of Governors meetings do not
detail what supporting information is
provided to Governors. Therefore it could

and satisfies all requirements
Minutes have been modified to
better reflect supporting
information
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not be established whether Governors
understand information provided to them.
The Chair of Finance has confirmed that
the reports are being developed.

5.1 | The financial management information provided to Governors and staff meets their needs by being relevant, accurate, timely & user friendly
Does )
Assessment Criteria Exists not Evidence Assessor Comments and School’s
- response
exist
. . . " Information contained in the Governors
The ]nfqrmatlon °°T“a'”e°' within th? v monitoring report is derived directly from
C | monitoring reports is accurately derived from g ;
. ) ) SIMS, the school’s financial management
the underlying financial records.
system.
D Earmarked and similar funds are clearly v Earmarked funding is allocated to separate
stated. cost centres.
Earmarked funding has been dealt with in
E | accordance with the relevant terms and v No anomalies were identified during testing.

conditions.

The School has met section 5.1 of the FMSIiS

The School has not met section 5.1 of the FMSIiS
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Section 5 Processes

5.2 | The School provides the LA with accurate and up to date information in accordance with the LA’s needs

Does Assessor Comments and
Assessment Criteria Exists not Evidence )
- School’s response
exist
The School is aware of what information is ;he Sr(t:.hOOI hhas dthle IEEA SfChOQISf Flllnanmal
A | required by the Local Authority and the v eporting schedulle, Ieretore IS 1Ufly aware
) . e of what information the LEA require along
deadlines for its submission. . . L
with the deadline for submissions.
The LA have been contacted and they have
confirmed that the school has not complied
with LA deadlines as: The school ensures that all
e Quarter 1 monitoring information as at required information is submitted
g | The School can demonstrate it has complied X end of June has not been sent into the to the LA within the set
with Local Authority deadlines. LA. deadlines.
o Monthly monitoring information should
be sent in to the LA but nothing has
been received yet in the 2009/10
financial year.
. : . As per 1.3B above, the information The school provides information
IQ;'F);?J{R?::?nisgoovéifsfe% wifhsuc:ggl tionthe provided by the school to the LA has not consistent with underlying
C | . . y . . rlying X been consistent and the anticipated levels financial records. The LA has
financial records, and mfo_rmatlon provided to of deficit reported has changed significantly confirmed that the information it
/ approved by the Governing Body. o : ) .
to that originally reported. now receives is satisfactory.
As per 5.2B above, that LA have
responded: . Monthly monitoring info is sent
The Local Authority has no significant ‘The school needs to ensure that monthly to the LA within the first week of
D | concerns regarding the quality and timeliness X monitoring information is sent into the LA each month after the payroll

of the information provided by the School.

finance team. Nothing has been received
yet this financial year and this is a concern
as the school is in a deficit position’.

updates have been logged onto
FMS.

The School has met section 5.2 of the FMSIiS

The School has not met section 5.2 of the FMSIiS
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Section 5 Processes

5.3 | The School complies with Consistent Financial Reporting requirements on a timely basis
Assessment Criteria Exists D::ts Evidence Assessor Comments and
. School’s response
exist
A The School has met the deadlines required v The LA has confirmed that the school has
for Consistent Financial Reporting returns. met the deadlines for the CFR returns.
The School’s Consistent Financial Reporting
B | return can be reconciled with its underlying v The return can be confirmed to the records.
financial records.
The School has used categories consistent
C | with the CFR guidance when completing its v Confirmed as consistent.
CFR return
The School’s balances agree with the . .
D | published data in the section 52 Part B v dReturn examined agreed to the published
ata.
Outturn Statement.
The School has met section 5.3 of the FMSIS v The School has not met section 5.3 of the FMSiS
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Section 5 Processes

5.4 | The School has up to date, documented and approved financial regulations that are implemented consistently.
Does Assessor Comments and
Assessment Criteria Exists not Evidence S )
- chool’s response
exist
The School’s Financial Regulations are either
the model set provided by the Local Authority The School has the LEA Financial
A | orare based on and consistent with the Local v Regulations. A School policy is also in
Authority’s requirements (set out in the place which is updated in accordance with
Scheme for Financing Schools or other Financial Policy.
specific guidance).
It is a formal requirement for Schools to
The School’s Financial Regulations have work within the LEA Financial Regulations.
B | been formally adopted or approved. v
The Schools own Financial Policy has been
reviewed by Governors.
The School’s Financial Regulations have The LEA havg rece.”“y rewewgd and
C | been reviewed in the last two years. v updated the Financial Regula’qons. These
updates have been made available to the
School.
The School’s Financial Regulations match
the structure and requirements of the School
D (e.g. if the School has appointed a School v The Financial Regulations match the
Business Manager, that the post is reflected Structure of the School.
in the regulations and the responsibilities
assigned to the post are appropriate).
- . : The Financial Regulations are held in the
Thg School’s Financial Regulations are Finance Office and are available to staff
available to all staff and Governors who need who need to use them. The Finance
E | to use them (e.g. copies have been given to v o
staff with financial responsibilities or are Manager also provides relevant extracts to
. : Budget Holders with their budget allocation
available on the School intranet). . .
information.
The School has met section 5.4 of the FMSIiS v The School has not met section 5.4 of the FMSIS
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Section 5 Processes

The School has up-to-date, documented and approved detailed financial procedures that are tailored to the School’s needs and

5.5 implemented consistently in practice.
Does
Assessment Criteria Exists not Evidence Assessor ?omments and
. School’s response
exist
The school’s local financial procedures are The Schools fi il
The School’s local f ial d h currently being developed and therefore © éI: 00Is manc_lta th
A e School’s local financial procedures have X have not yet been presented to Governors procedures are an item on the
been approved by the Governing Body. finance agenda and reviewed
for approval.
annually by Governors.
A review of the current version of the
procedures identified that the key financial The procedures are being
The School's f il q tasks have been identified but the expanded to include more detail
B € .°t° ? n:ﬁnma tproce. ures aﬁh X procedures for carrying out these tasks on the tasks. This to allow the
gpﬁroplrla € forthe systems in use at the needs to be expanded to ensure they document to be used as a
chool. provide a useful reference guide should training aid if required.
staff absence occur of training be required.
c The_ School’s financial procedures are X See 5 5A above. They are available to all relevent
available to all the relevant staff. staff.
55 The School has up-to-date, documented and approved detailed financial procedures that are tailored to the School’s needs and
"~ | implemented consistently in practice.
Does Assessor Comments and
Assessment Criteria Exists not Evidence )
- School’s response
exist
The School’s financial procedures are 1. As above
D comprehensive and relevant. X See 5.5A above.
The School’s financial procedures are
E | regularly reviewed and are updated as X See 5.5A above. 1. As above
necessary.
The School has met section 5.5 of the FMSiS The School has not met section 5.5 of the FMSiS X
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Section 5 Processes

5.6 | The School maintains proper accounting records throughout the year
Does
Assessment Criteria Exists not Evidence Assse:sgglgso:ggnzn::eand
exist P
The School’s accounting records, whether .
: ’ The school uses SIMS, Sage and Tucasi to
man_ugl or computerl_sed, are capable of record their financial information. All
A prowdlpg up to _date |pfprm.a_1t|on on t_he v systems are capable of providing
School’s financial position (i.e. position information on the school’s financial
against budget and cash and bank balances osition
as appropriate). P '
There is an appropriate process in the School All records examined were found to be up
to ensure accounting records are kept up to .
B . ; v to date and no evidence was found to
date and there is no evidence to suggest any suggest any deviations from this process
significant deviations from this process. '
The School’s bank reconciliation is: The April 2009, bank statement and
. d H & larly. (ii reconciliation was examined. It was found
c (i) prepare promplly & reguiarly, () v that the bank reconciliation was prepared
gccurate (with all ISSUES It e§o/ vec_f) & (i) promptly and was accurate with evidence of
independently reviewed (with written an independent review by the Head
confirmation of that review). Teacher
D The School’s control accounts (where used) v No evidence was found to suggest that the
are cleared on a prompt and regular basis. control accounts were not cleared promptly.
The School has no other similar holding or No evidence of below the line accounts was
E | below-the-line accounts that could distort v found
financial performance. '
Primary accounting documents show that
F they have all been properly authorised, v All records examined were properly
processed correctly and have not been authorised and processed correctly.
amended.
The School’s records are stored securely in .
G | accordance with the Local Authority’s v The school records are held securely with

requirements.

access restricted.
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5.6

The School maintains proper accounting records throughout the year

Does
Assessment Criteria Exists not Evidence Asss:as;; or (,:omments and
exist chool’s response
For cheque-book schools:
e the bank balance has not been e The bank balance has not been
overdrawn (or not exceeded the agreed overdrawn in the last year.
overdraft I|.m|t) |n.the last year, . *  The school does not prepare cash 1. Monthly cash flow forecasts are
H | * cash-flow is monitored and variances to X flow forecasts prepared and shared with FC
the plan are investigated, o The LA have confirmed they have no and LA
e the Local Authority has no significant concerns with the school’s
concerns regarding the School’s competence in dealing with VAT
competence in dealing with VAT returns returns and other records.
and other records.
The School has met section 5.6 of the FMSIS v The School has not met section 5.6 of the FMSIS
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Section 5 Processes

The Governors and staff have evidence that there is effective control over:

» financial management system

» income received
> payroll
5.7 > purchasing
| > the banking system
> petty cash holdings and payments
> taxation system
> voluntary funds
> the School’s assets
Does Assessor Comments and
Assessment Criteria Exists not Evidence S )
. chool’s response
exist
An Internal Audit was conducted at the The school will produce a
same time as the assessment and the controls self assessment (R52)
The School has either been subject to a and Governors. Prior to ths the st | one for 2000 and signed by
iew by internal audit or has undertaken a ; ; ually to FC with
A | Feview by \ X Internal Audit was conducted in 2005. outturn/proposed budget to
controls self-assessment during the past 12 .
months. enable SIC to be c_:onS|dered.
There is no evidence to demonstrate that Outcomes of previous
the school has completed a controls self audit/FMSIS will be reviewed
assessment in the last 12 months. and presented to FC. Due
April/May 2010.
The evidence supporting any recent controls
self-assessments undertaken by the School
B | shows that the process was carried out X See 5.7A Above As Above
correctly and the answers provided were
reasonable.
The Internal Audit review and FMSiS
The School has implemented a timely action reassessment has identified some
C | plan to implement any recommendations X recommendations from the previous These are all now in place
made by its auditors. reviews that have not yet been
implemented.
The School has monitored progress of the
D action plan and there is no evidence to X See 5.7C above As Above

suggest unnecessary delays in its
implementation.
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5.7 | The Governors have evidence that there are effective controls operating within the school.
Does Assessor Comments and
Assessment Criteria Exists not Evidence )
- School’s response

exist

The School has taken appropriate steps to

ensure effective financial control has been

E | maintained following any significant changes v No significant changes have occurred.

since the last audit or self-assessment, e.g.
to staffing arrangements or control systems.

The School has met section 5.7 of the FMSIiS

The School has not met section 5.7 of the FMSIiS
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