Audit Title: Capital Programme — Follow Up Date of Audit: July 2010

Number of High Priority 3 Current Audit 2 Previous Audit 3 Overall Evaluation

Recommendations: Opinion: Opinion: (Risk): Moderate

Key Findings and Recommendations

This audit followed up the 2008/2009 Capital Programme audit. The main development since that audit has been the establishment of the
Project Management Office (PMO), and following this:

o Review of the terms of reference of the Officers’ and Members’ Asset Management Groups,

e Clarification of roles and responsibilities for project management,

e A requirement for all projects to demonstrate clear links to Council objectives,

e The PMO intranet pages now include a step-by-step guide, in narrative and diagrammatic form, for obtaining approval for a capital project.

The key recommendations made as a result of the follow up are:

e The PMO and Corporate Finance should jointly develop a report that shows progress and expenditure against budgets for the full range of
capital projects in a single document.

¢ Budgetary control arrangements for capital projects should be promoted by the PMO as part of overall project management arrangements.

e Quarterly capital programme monitoring reports should show summaries by Local Transport Plan (LTP) work package, so as to increase
accountability to Members for schemes within the LTP.

Audit Title: Drove Primary School Date of Audit: November 2010
Number of Hig!\ Priority N/A. Cu['rt.ant Audit Met Pre.vi.ous Audit Met O\{erall Evaluation n/a
Recommendations: Opinion: Opinion: (Risk):

Key Findings and Recommendations

The key recommendations made as a result of the review are:
Drove FMSIS only - Passed.




Audit Title: Arrangements re. Potential Fraudulent Schools Date of Audit: October 2010
Admissions Applications

Number of High Priority 0 Current Audit 5 Previous Audit N/A Overall Evaluation

Recommendations: Opinion: Opinion: (Risk): Moderate

Key Findings and Recommendations

The key recommendations made as a result of the review are:

o Where a school that is oversubscribed by the number of first preferences over a certain percentage (say 50% or more), a sample of 5
applications or 15% of the applicants (whichever is higher) should be required to provide proof of addresses.

o Where fraudulent applications are identified a decision needs to be made whether to withdraw places. This should be incorporated in the
School Admissions Policy / Guides.

¢ In conjunction with the recommendations in this report to employ the recommendations made in the Chief School Adjudicator’s report on
fraudulent applications for school admissions, dated 28th February 2010.

e The Declaration statement on (both manual and online) Admissions forms should be made clearer to include the action that would be taken
if not adhered to.

e The deadline for moving into a new address should be set and clearly stated in the Schools Admissions guides. The actions to be taken by
the Authority should parents fail to keep to the period, and requirements stipulated concerning ‘moving-in-progress’ applications should be
determined and also included in the guidance.

Audit Title: Procurement Card Investigation Date of Audit: October 2010
Number of Hig!1 Priority N/a Cun.'re.ant Audit N/a Pre.vi.ous Audit N/a O\{erall Evaluation N/a
Recommendations: Opinion: Opinion: (Risk):

Key Findings and Recommendations

Internal audit were asked to conduct a preliminary investigation into the use of a procurement card for non-council purchases. During the
course of this investigation work, the member of staff concerned resigned before disciplinary action could be taken, having agreed with HR to
repay the monies spent fraudulently.




Audit Title: Sickness Monitoring Follow-up Date of Audit: September 2010

Number of High Priority 3 Current Audit N/a Previous Audit N/a Overall Evaluation N/a

Recommendations: Opinion: Opinion: (Risk):

Key Findings and Recommendations

This follow-up review was conducted to provide assurance that the sickness absence reporting procedure was robust and providing accurate
management information for Promise 7. Testing was conducted to ensure that recommendations made in the 2008/09 audit had been
implemented and that system controls were effective. Of the previous 6 recommendations, 5 were implemented fully or partially, and 1 was not

implemented.

The key recommendations made as a result of this review are:

e Sickness absence reporting procedures should be reiterated to line managers. HR First Response should enforce the procedure for
form completion at each stage of the sickness absence process to ensure a clear management trail for each absence.

e Line Managers should be encouraged to check their sickness absence data promptly to ensure that any discrepancies can be identified
and resolved. This internal control check is essential in ensuring the accuracy of the sickness absence data. HR First Response must
be notified as soon as an employee is absent to ensure the accuracy of any sickness data.

e Consideration should be given to the practicalities of amending the current sickness absence reports so that they can take account of
any bank holidays during each month.




Audit Title: Supporting People 2010/11 Date of Audit: August 2010

Number of High Priority Current Audit 5 Previous Audit 5 Overall Evaluation

Recommendations: 5 Opinion: Opinion: (Risk): Moderate

Key Findings and Recommendations

This audit review was commissioned to provide assurance to the Director of Housing and Leisure that the current Supporting People Service
was best placed to deliver the objectives of the Supporting People Strategy, within an environment of increasing demand and ever decreasing
levels of funding. The scope included a review of both governance, contracting and budget monitoring processes. The Audit review also
followed up on the findings of the last review by the Audit Commission and those coming out of the previous Internal Audit review of 2006 to
ensure any recommendations had been implemented in the intervening period. The key recommendations made as a result of this review are:

o Consideration of a review of procurement and administrative processes, to deliver possible savings through the development of a
generic commissioning service.

e Finalisation of the revised Supporting People Strategy with the inclusion of prioritised targets to deliver the required budget savings.

e The provision of a clear management trail to support the payments being made to contractors supported by contracts or variations that
detail the contract value and demonstrate authorisation by the Budget Holder.

e Budget monitoring should be reviewed more frequently, at least by the Supporting People Team, to ensure that any changes to service
delivery are having the desired outcomes.

e The format of the minutes of the Partnership Board should be amended to include an action plan that allows the progress in
implementing actions to be followed clearly. The action plan should include the responsible officers, priority, date action point raised and
date completed. Members attending the meetings should also be encouraged to attend regularly to ensure that continuity in any
decision-making processes is not compromised.




