
Government Policy 
or change due to 
recommendations or 
law

Update to 
Swindon policy 
due to various 
influences

Political decision 
of Administration 
based on belief or 
necessity

Committee Services Manager places in work 
programme and publishes new Forward Plan

Overview and Scrutiny 
comments sought/received 

(optional)

Finalised Report produced 5 clear days ahead 
of Cabinet and published by Members Services

Cabinet 
approves, 
returns or 

reject

Scrutiny 
reviews the 

process

Resident-
generated change 
such as Petition

AssignedJoint Report with 
External Agency led 
by internal Director

Internal Report led 
by Internal Director

Review by Corporate 
Management Team/Cabinet 

Member(s)

Council votes 
on disputed 
decisions

Start

Implement if approved


